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ABSTRACT
The insatiable appetite for sport programming in American culture is rising every year, as
is the passion of college sports amongst the fan and alumni bases for the 128 universities that
participate at the highest level – the NCAA Division I Football Bowl Subdivision. There is an
arms race to generate as much revenue as possible due to the popular belief that high
expectations need to be matched with competitive resources. Thus, keeping up with the
proverbial “Jones’” is paramount for athletic administrators.
One of the most significant sources of revenue in college athletics is through
philanthropy. This exploratory phenomenological qualitative research study seeks to answer the
question of what motivates donors to contribute to NCAA Division I Football Bowl Subdivision
athletic departments. Understanding these motivational factors can serve as extremely valuable
information for practitioners in the field of intercollegiate athletics fundraising who are charged
with finding new donors as well as inspiring existing donors to elevate their level of giving.
Nine interviews were conducted with participant donors representing three different
institutions – three donors from each institution. The donors were qualified by the researcher,
due to over ten years of experience in the field of athletics development. Utilizing my
professional perspective, the study falls under Patton’s (2002) social construction and
constructivist criteria for judging the quality and credibility of qualitative inquiry. In this fashion,
I used reflexivity throughout the interview process to enhance the study.
ii

Ten themes emerged from the study as motivational factors that influence philanthropic
giving to college athletics. Participants from all three institutions indicated that philanthropy
played a significant role in their lives and that college athletics was at or near the top of their
philanthropic priorities. Participants from two of the institutions expressed that they were
motivated to give by competitive results, personal relationships, priority tickets and parking,
community pride, the student-athlete experience; and that they valued supporting academics as
well as athletics, volunteerism and the marketing value of college athletics to their university or
community.
This research study has direct applicability to the field of intercollegiate athletics
fundraising. However, it is important for practitioners to note that, as the data in this study
shows, each institution is unique. Several themes from this research were shared by multiple
institutions, some in the same way and some differently. Thus, it is paramount for athletics
fundraisers to take the time to understand the uniqueness of their universities to have a better
understanding of donor motivation.
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ABBREVIATIONS

ICA

Intercollegiate Athletics

FBS

NCAA Division I Football Bowl Subdivision

NCAA

National Collegiate Athletics Association

MAC

Mid-American Conference

MWC

Mountain West Conference

SEC

Southeastern Conference
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CHAPTER 1
INTRODUCTION
Intercollegiate Athletics is increasingly becoming a marketable and monetized enterprise
across America. This trend has created an intriguing dichotomy where the mission of an
institution of higher learning and its athletic department is focused on education, but the
economics of every athletic department at the NCAA Division I level are market driven (Suggs,
2004). Thus, the market driven sport programs, typically football and men’s basketball, are
funding some or all of the sport programs that don’t generate large sources of revenue (Agthe &
Billings, 2000). From nationally broadcast games, to packed stadiums and arenas with premium
priced tickets, the revenue streams across Intercollegiate Athletics are growing at a rapid pace.
Exposure for the student-athletes, coaches, and institutions is at an all-time high, and the alumni
bases are captivated.
Clotfelter (2011) asserts that big time college athletics has become a powerful marketing
arm for many American institutions of higher education. As such, the competition among
universities that participate in the highest level of the NCAA goes beyond the fields and courts of
play. There is an arms race for private funding as each athletic department strives to attract
recruits with top notch facilities and coaches (Clotfelter, 2011). As championship teams fuel
institution-wide revenue sources in the form of donations and licensing revenue, but with
particular importance to applications and the impact on enrollment, the competition to recruit the
most talented-student-athletes is at a fever pitch (Pope & Pope, 2009).
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The rise of the college athletics marketing machine has occurred at a time when state
funding has, perhaps, never been scarcer in public higher education. This negatively impacts
private institutions as well because families are becoming increasingly cost-conscious to high
tuition in a tough economy (Schervish, 2009). As a result, higher education administrators are
now finding that they have to think about things differently – that is, the traditional American
university funding model may need to shift to a more business, or entrepreneurial focus.
Revenue, to be sure, is at a premium and successful athletics can ignite university revenue
streams.
Institutions that have chosen to participate in the highest possible level of Intercollegiate
Athletics – NCAA Division I FBS – find themselves in a highly competitive environment where
resources are critical for success. This competitive environment serves as a compounding factor,
when one considers the aforementioned economic challenges, illustrating the need for these
institutions to generate additional funding through philanthropic donations. As such, the question
of donor motivation has become critical for fundraising professionals serving institutions that
sponsor NCAA Division I FBS athletic departments.
This qualitative research project based on phenomenology explores a very important and
meaningful topic for advancement professionals in the field of Intercollegiate Athletics. Donor
motivation to Intercollegiate Athletics is a valuable piece of information as development
professionals work to satisfy an increasingly large appetite for private support by their institution
(Tsiotsou, 2007).
What motivates donors to give to NCAA Division I FBS athletic departments? This
question serves as the central phenomenon to this research study. Through interviews with
donors of athletic departments, ten themes emerged that provide further knowledge to this topic.
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Statement of the Problem
The problem addressed by this research is the void of quality information about
the central phenomenon – donor motivation to Intercollegiate Athletics. Ritzenhein (2000) states
that, if adequately armed with more information about donor motivation, development officers
throughout higher education can raise more money in support of their respective institutions. As
private funding continues to grow with regard to its role in the Intercollegiate Athletics funding
model, training development officers in the field becomes more important. Sophisticated
development practice, in Intercollegiate Athletics, is a relatively new field
Significance of the Study
Funding through philanthropic donations is becoming increasingly critical to American
college and university campuses. As such, development officers across the nation are searching
for any advantage to determine what motivates their donors and prospective donors to give
(Sundel, et al, 1978).
The lack of literature on this subject has illustrated the need for more research into the
topic of donor motivation in the intercollegiate athletics subsector of higher education. To be
sure, there is a substantial amount of scholarly knowledge relative to donor motivation in
general. However, as the scope of the topic narrows to higher education at large and finally to
intercollegiate athletics, it is clear that more work needs to be done. Intercollegiate athletics
fundraising is a growing source of revenue as each institution is working feverishly to compete
amongst its peers (Clotfelter, 2011).
Despite the economic struggles of the American economy in recent years, the revenue
streams and media exposure of intercollegiate athletics have continued to grow at an impressive
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rate (Clotfelter, 2011). As a result, the subject of donor motivation has become critical to
practitioners in the field of athletics administration, particularly at the NCAA Division I FBS
level.
Purpose Statement
The purpose of this study is to contribute useful knowledge relative to donor motivation
to the field of Intercollegiate Athletics through an exploratory qualitative research design based
on phenomenology. This has been done by asking the donors themselves, at three different
institutions, through semi-structured interviews.
Research Question
I have conducted an exploratory qualitative case study to gain further knowledge on the
following central question, or central phenomenon: What motivates donors to contribute to
NCAA Division I FBS athletic departments?
Methodology
I have conducted semi-structured interviews with donors that are affiliated with three
different NCAA Division FBS athletic departments. To start, I targeted three major gift donors
from each institution – a major gift is defined as $25,000 or greater at most institutions. This
started the case study with a total of nine interviews; however, it was expected that themes will
arise that may require triangulation from additional interviews. In this fashion, I had planned to
conduct as many additional interviews as would have been required to reach a saturation point.
In a surprising development, saturation was reached from the original nine interviews as each
theme was affirmed by several participants at more than one of the institutions involved in the
study. I believe that the findings are supported by triangulation, validating the saturation point.
Analysis and discussion was focused on the themes that arise from the research.
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Delimitations
Due to the exploratory nature of this case study, there are not many delimitations
involved. To that end, I followed the themes of the interviews in whatever direction they took my
research. This broad perspective may be, in itself, a delimitation because it was highly likely that
the findings of this case will require further research in a more focused study, and that in fact is
the one of the outcomes. Also, I am focusing this research only on the highest level of
Intercollegiate Athletics – NCAA Division I FBS – and choosing to only interview donors
affiliated with programs that meet that classification. As a result, the findings of this research are
not be as applicable to lower levels of NCAA classification.
Limitations
Patton (2002) cites several limitations of qualitative research, and the following are most
pertinent to this case study. The mood of the respondents at the time of the interview is most
likely going to create an undeterminable variance. There is no definitive way to know if the
subjects are telling the truth, or if they are remembering the truth as it actually occurred where
history or facts are involved. While the researcher can qualify that each of the subjects was (at
one time) a major gift donor, it is impossible to know if they are currently still contributing at a
major gift level. Finally, it is likely that each respondent had a different college experience,
positive or negative, and that perspective could have a significant impact on their responses, as
well as their philanthropic behavior (Thelin, 2004).
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Definitions
Development
The term within higher education most commonly used to describe fundraising activities,
and the positions of those professionals involved in fundraising.
Intercollegiate Athletics (ICA)
The term used most broadly to describe the college athletics industry.
National Collegiate Athletic Association (NCAA)
The NCAA is the governing body of all divisions of American Intercollegiate Athletics.
NCAA Division I Football Bowl Subdivision (FBS)
The division addressed in this research study is NCAA Division I Football Bowl
Subdivision (FBS). This is the highest level of Intercollegiate Athletics that an institution can
sponsor. The FBS classification indicates that the institution provides eighty-five scholarships for
football and is eligible to participate in bowl games.
Priority Seating Donations
Priority seating donations are made by donors with the expectation that their giving level
will have an impact on ticketing or parking locations at athletic venues. Priority seating has
become a substantial component of the Intercollegiate Athletics funding model. These donations
are tax deductible; however, only at a rate of 80% of the total donation.
Philanthropic Donations
Philanthropy serves a critical role in the Intercollegiate Athletics funding model.
Philanthropic donations have no impact on ticketing or parking benefits; as such, they are 100%
tax deductible.
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Conclusion
The introductory chapter of this research proposal illustrated the growing market
presence of NCAA Division I FBS athletics and the role it plays as a marketing engine for higher
education. Alumni affinity, and several critical university revenue sources are positively
impacted by successful ICA, but the competitive environment is intense. The role of
philanthropy is growing in importance as it is the most common way for athletic departments to
invest in things that impact success, primarily facilities. As a result, the field of ICA
Development has become more relevant than ever before, but there is very little research about
the effectiveness of ICA Development practices. In particular, there is little knowledge about the
motivations at play for major gift donors that contribute to ICA, and that is the central
phenomenon for this case study.
Organization of the Study
In the next chapter the reader will be presented with an overview of the literature relevant
to donor motivation in the field of Intercollegiate Athletics. The literature is organized into four
main categories: contextual background on the subject matter and relevant organizations, history,
the role of philanthropy in higher education, and finally a robust offering of literature focused on
donor motivation. Finally, in chapter three the methodology and qualitative research design will
be outlined.
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CHAPTER 2
LITERATURE REVIEW
Introduction
Authors represented in this literature review will cite that there is not much research yet
conducted on the topic of philanthropy, in the broadest sense. It is only in recent decades that the
science of development has become more sophisticated due to the increased need for private
dollars in the non-profit industry. This scarcity of information becomes a larger problem when
one narrows the scope to philanthropy in higher education. The scope of knowledge in this field
remains in its infancy. As it relates to the primary topic of this study, donor motivation in ICA,
there is a vacuum of untold stories. The following literature review represents this researcher’s
best effort of compiling the relevant material to the topic without being redundant or straying too
far off path.
The review of the literature is organized into the following sequence. First, there are a
couple of sources giving a contextual background of the relevant associations and affiliations
that govern the institutions involved in the study. Second, there is an offering of historical
background by several authors – the history of philanthropy in higher education is covered as
well as relevant historical content of ICA. Third, there is literature that defines philanthropy in
general and, more specifically, the role of philanthropy in higher education. This is intended to
give the reader an indication of the breadth of research on the broad topic of philanthropy.
Finally, the fourth area of focus is the most intensive and is broken into three major categories –
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each narrowing the scope of the subject of donor motivation sequentially. In keeping with this
concept of starting broadly prior to narrowing the scope, the literature starts with donor
motivation in general, philanthropic contexts as there is a wealth of material on this subject.
Next, the scope of the literature is narrowed to donor motivation in higher education. Finally, the
literature becomes most relevant to this research study as it deals directly with donor motivation
to ICA. The limited research on the central phenomenon shows the importance of this case study
to the field.
There are quantitative and qualitative methodologies present throughout the review of the
literature, although the research for this study will be solely qualitative.
Contextual Background
To provide context to the research study, the literature review begins with an overview of
the professional organizations that encompass the institutions involved in this study. Beginning
with a broad scope, the national governing body of intercollegiate athletics is presented (NCAA,
2012). Founded in 1910, the NCAA is a membership driven organization that serves as the
governing body for over 1,200 institutions at the Division I, II, and III level. The organization
serves over 450,000 student-athletes with the goal of protecting their well-being while providing
unique educational and athletic experiences. The NCAA website defines the Division I Football
Bowl Subdivision (FBS), which is the highest level of intercollegiate athletics competition
(NCAA, 2012). There are 128 institutions that sponsor an athletics department at the FBS level,
three of them will be focused on in this study.
The professional organization representing the 128 institutions that sponsor ICA at the
FBS level is called the Division IA Athletic Directors’ Association. The name of the association
is derived from the original classification, or name, of the FBS subdivision. The Division IA
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Athletic Directors’ Association was founded in 1986 and lists the following core values:
integrity, honor, vigilance, focus, unity, and continuous improvement (Division IA, 2014).

The College Football Playoff was established in 2014 to create an organized structure to
determine the national champion in the sport of football. Contractually, the College Football
Playoff binds the 128 member institutions that compete at the NCAA Division I FBS level.
There are ten FBS conferences, and the member institutions of each conference has an
opportunity to compete in one of the bowl games in the playoff system. There are 6 bowls that
host play contests: the Rose Bowl in Pasadena, the Orange Bowl in Miami, the Sugar Bowl in
New Orleans, the Fiesta Bowl in Phoenix, the Cotton Bowl in Dallas, and the Peach Bowl in
Atlanta. Financially, the ten conferences and their member institutions share a substantial amount
of revenue derived from television exposure of the College Football Playoff (College Football
Playoff, 2014).
History of Intercollegiate Athletics
According to Lucas and Smith (1978), college athletics started to become a vibrant part
of campus life in American higher education in the late 1800’s. Mostly in the sport of football,
rivalries started forming among Ivy League institutions and the competitive spirit of sport began
to impact the college experience. The authors state that enticements to help recruit better athletes
quickly became common practice; thus, the dawn of the athletics scholarship in the form of
tuition, room, and board. As an example of how quickly the excitement for college athletics
grew, Lucas and Smith point out that in the 1880’s revenue from football at Yale was only about
$3,000 but just a decade later it had grown to over $50,000. Similarly, at Harvard football
revenue grew from $11,000 in the 1890’s to well over $70,000 in 1904 (Lucas and Smith, 1978).
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Utilizing college athletics as a marketing tool to build a stronger university quickly became in
vogue among college and university presidents according to Lawson and Ingham (1980). As an
example of this, the authors state that the president at the University of Chicago was given a
substantial grant to increase the size, scope and profile of the university in 1890. One of the
strategies the president utilized was to hire a famous football coach to become more competitive
in that sport. According to Lawson and Ingham, the University of Chicago enrollment grew from
1,800 to 5,500 in just thirteen years.
The emergence of college athletics in American higher education began with men’s
sports, and competition between colleges was fierce. Opportunities for women were not in grand
supply, and most of the competition was intramural, with female students from the same
university competing against each other (Gerber, et al. 1975). With very few exceptions, the
intercollegiate athletic opportunities for women would remain sparse for most of the twentieth
century, until 1972.
Title IX of the Education Amendments of 1972 has played a critical role in the
advancement of women’s athletics at all levels, but most notably in higher education (Keegan,
2002). This legislation was originally intended to level the playing field between men and
women by requiring equal opportunity in all educational endeavors. However, it is most widely
known for the affect it has had on intercollegiate athletics (Suggs, 2003).
There has been substantial debate between higher education administrators, who claim
that Title IX enforcement causes budget problems, and the federal government (Thelin, 2004).
The National Collegiate Athletic Association, or NCAA, initially fought against Title IX and the
introduction of highly competitive women’s sports programs until 1981 when the governing
body of intercollegiate athletics finally added women’s championship events to its organization
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(Thelin, 2004). This was an important step for the advancement of women’s opportunities in
intercollegiate athletics, but the fight for equitable funding was far from over. The time period
researched for this study begins the same year, 1981, that the NCAA officially endorsed
women’s participation. Over the next 16 years there were several court cases about the
application of Title IX and budget complaints by administrators; however, in 1997 the Supreme
Court supported a lower court ruling in Brown v. Cohen that established a quantifiable formula
for which a university’s athletic department can be tested relative to its compliance to Title IX
(Thelin, 2004).
There is no question that the introduction of Title IX as law has led to an exponentially
greater opportunity for women and girls to compete in athletics (Stevenson, 2007). College
athletics remains the most nationally visible subsector when it comes to Title IX, but the
advancement of women’s sports at all levels, from youth soccer to high school volleyball to
college basketball, has been astonishing. To that end, there is no amount of financial hardship
that outweighs the leadership, time management, self-discipline, and teamwork skill sets that
millions of women and girls are now developing through sports. However, it is important to note
that women’s sports are not the only “loss leaders” in college athletics. As Thelin (2000) points
out, most revenue producing men’s sports in NCAA Division I athletics do not generate enough
revenue to fund themselves either.
History of Philanthropy in Higher Education
Cutlip (1965) provides an exhaustive recount of the foundational beginnings of
philanthropy in the United States. The timeline the author covers starts at the beginning of the
nineteenth century and extends until the time it was written circa 1965. Cutlip gives perspective
relative to the culture of giving one can witness in the modern day American culture.
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Fundraising, or advancement, has become quite sophisticated as non-profit organizations across
the country are growing every day. However, the original thought of philanthropy had much
more simple beginnings as Cutlip illustrates in this book.
Thelin’s A History of American Higher Education (2004) extensively illustrates the
history of higher education in America. For the purpose of this literature review, Thelin’s
historical account of the role of philanthropy in higher education gives more background.
Specifically, Thelin asserts that philanthropy played a significant role in the formation of many
colleges and universities during the colonial era.
Thelin and Cutlip give a broad overview of the foundational beginnings of American
philanthropy and the impactful role it has played in our system of higher education from the very
beginning. This is the reason that many private and public universities in the original colonies are
named after early philanthropists (Thelin, 2004).
With regard to the history of philanthropy, Wagner (2004) asserts that despite the rising
level of importance of fundraising in American higher education, there is not much critical
knowledge on the subject. The author explains that this is partially due to the misunderstanding
in American society that philanthropy is a relatively new phenomenon, and that the United States
is unique to the rest of the world with regard to charitable giving. Wagner explains that
philanthropy can be traced to the foundational beginnings of the human race, mostly in some
connection to religious affiliation. This strong history, Wagner states, makes one wonder why so
little scholarly research has been conducted on the subject, and as a result, why society has so
much to learn about philanthropy and more specifically donor motivation.
Donor Motivation
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It may seem overly simplistic, but donors are often motivated to give because they are
asked. Of course, successful advancement activities are more sophisticated than just simply
asking for donations. According to research conducted by Gottfried and Johnson (2006),
involving over two thousand institutions, the data supports the notion that there is a positive
correlation between giving in higher education and solicitation rate. The authors offer several
compelling statistics relative to the growing need for private support in American higher
education as costs continue to rise and state support for public institutions decline.
Gittell and Tebaldi (2006) report that donor activity in the United States is substantial as
more than two-thirds of the population make philanthropic contributions. The authors assert that
Americans are motivated to give by 6 key factors: personal income, capital gains, religious
affiliation, age, volunteer involvement, and education. Gittell and Tebaldi offer that
philanthropic donations make up 2% of United States GDP (Gross Domestic Product), and the
size and scope of the non-profit industry plays a critical role in society.
Neighbor and Ulrich (2010) cite a report from Giving USA which states that overall
philanthropic giving in America was down for the second consecutive year. This creates an
interesting dichotomy where the economy produces an environment in which donors are less
likely to give generously; however, non-profit organizations have a greater need. As a result, the
emphasis on efficient and effective fundraising strategies is critical. The authors contend that
there is a significant pool of available philanthropic resources, approximately $45 billion, and
that the most sophisticated non-profit organizations will succeed in obtaining them.
McDearmon and Shirley (2009) conduct a quantitative research study using a survey to
over two thousand young alumni at a large public university in the Midwest. The survey results
provide some interesting characteristics of young alumni donors. Major factors that impacted
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young alumni giving were residence, with a greater percentage of former in state students
donating than out of state students; financial aid, with a greater percentage of donors who did
receive financial aid as students than those who did not; and making donations to other charities,
as individuals who were philanthropic in other areas had a higher likelihood to contribute to their
alma mater. Another significant theme that the authors cite from the research is that having a
positive overall college experience was a significant predictor in young alumni giving.
Rooney (2009) conducts a study to help understand the true motivation for philanthropic
actions, or giving. Utilizing quantitative research through a survey of over 10,000 households the
author’s hypothesis states that there is a significant link between an individual’s income level
and their propensity to make a philanthropic gift. According to Rooney, there had been a popular
belief that the region and associated culture of the United States was the largest predictor of
philanthropic giving; however, this study shows that income level plays a larger role.
Sundel, Zelman, Weaver, and Pasternak (1978) conducted a mixed methods research
study in an attempt to ascertain what motivates a subsector of donors to the Mile-High United
Way organization in Denver, Colorado. Participants in the study were selected based on their
employment status with one of four large companies: one retail, one public utility, and two
manufacturing corporations. All together, these individuals represented approximately 65 percent
of contributions to the Mile-High United Way. The researchers created questionnaires to be filled
out by over 400 participants in the study. The questionnaires contained both closed and open
ended questions that allowed for an extensive, mixed methods research approach utilizing both
quantitative and qualitative methods. Sundel, et al. (1978) were ahead of their time as
philanthropy was not a heavily researched topic at the time of this article, and while it has
advanced, there is much work to be done on the subject. The authors’ conclusion emphasizes the
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importance of non-profit organizations learning from the business world, or for-profit sector, to
be as proactive and professional as possible. This approach has since become common place in
the development field, but certainly was not in the late 1970’s.
Ritzenheim (2000) utilizes a mixed methods research approach drawing on both
qualitative and quantitative techniques to determine what motivates donors to make a
philanthropic gift. In developing a benchmark comparison, Ritzenheim references the classic
article, “One More Time: How Do You Motivate Employees?” In this work, Herzberg (1978)
illustrates an employee motivation tactic that focuses on the intrinsic need of a human being.
According to Herzberg, employees are not motivated by external discipline or rewards; rather,
they need to feel meaning in what they do for a living. This meaning in one’s job is similar to the
meaning we are all looking for in life. This can be summarized into four main areas: a need for
purpose, a need for value, a need for efficacy and a need for self-worth. Ritzenheim parallels this
concept of employee motivation to the world of philanthropy. To that end, the author contends
that effective fundraisers will understand that donors have an innate desire to find meaning in
their life as summarized in the four main areas. Ritzenheim states that the true motivation for
donors is that the act of giving fulfills their search for meaning in terms of purpose, value,
efficacy or self-worth.
Newman (2011) states that individuals who are active members of a university’s alumni
association are substantially more likely to be motivated to donate to the institution. Specifically,
Newman’s research shows that alumni association members are 4.8 times more likely to be
donors at some level. When raising the level of lifetime giving to a minimum of $10,000, alumni
association members are 11.5 times more likely to support. This research study reinforces the
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importance of alumni outreach efforts across higher education, as the data shows a strong
positive correlation between alumni association membership and philanthropic support.
Schervish (2009) addresses the pressing question of what motivates philanthropic
behavior in a unique way. This article emphasizes the importance of education in the
development process. That is, development officers need to be educated with regard to tax law
and estate planning as well as the mission and vision of the institution for which they represent.
Schervish states that is it critically important for the development officers to be well versed in the
case for support so that they can, in turn, adequately educate the donors. Schervish asserts that
prospective donors who have been educated as to the need as well as the impact that their
potential gift can make are much more likely to make a philanthropic gift.
Madden (2006) conducts a qualitative research study through the use of focus groups and
individual interviews to ascertain what motivates affluent Australians to give. The researcher
conducted eight focus groups as well as eight personal interviews with high net-worth
individuals. The findings are separated into two categories as the research showed that those
making lower level gifts are motivated by a sense of identity and/or social responsibility, while
the major donors are more motivated by a passionate commitment to some sort of social change.
McGregor-Lowndes, Newton, and Marsden, (2006) research donor motivation in
Australia at a time when tax deductions for philanthropic gifts were on the rise due to a
governmental effort to increase national philanthropy. This is an interesting study that explores
donor motivation to find that they do not primarily, if at all, consider tax implications before
making a gift. Why then, are tax deductions on the rise? Do donors know themselves what
motivates them? This study has very interesting implications pertinent to self-perception and
reality as it relates to philanthropic motivational factors.
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Donor Motivation in Higher Education
Wastyn (2009) states that the non-donors in her study shared many of the same traits that
donors from other research studies have shown. Specifically, the subjects in the twelve
interviews indicated affection for their alma mater due, primarily, to positive experiences as a
student and a continued relationship as alumni. Thus, there does not appear to be a significant
difference between non-donors and donors with regard to how they feel about their college or
university based on Wastyn’s study. The difference, according to Wastyn (2009), is in how these
people view institutions of higher learning. The author outlines four themes in her findings that
serve as a summary narrative from the twelve qualitative interviews of non-donors.
Panas (2005) asserts that responses to a qualitative research study of 50 individuals who
made contributions in higher education of 1 million or greater show that need, or case for
support, is not a significant motivator to philanthropic behavior. Panas’ research states that major
donors are more likely to be motivated by a sense of duty, religious obligation, opportunity to
make an impact, or social status. Need, Panas asserts, is assumed by major donors when being
presented with a proposal from a non-profit organization. In addition, this research study finds
that major donors are compelled to make gifts through emotion or passion, rather than a
cognitive decision process. Finally, Panas found a commonality amongst the donors who had
contributed $1 million or greater – a long standing affiliation with the institution combined with
an established history of making philanthropic contributions.
James (2008) conducts research to outline the traits of donors to education in comparison
to individuals who contribute to other charitable organizations as well as non-donors. The author
notes that supporters of education were more likely to be philanthropically involved in a robust
array of other non-profit sectors than non-education donors. In addition, James states that the
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data indicates education donors are wealthier, have higher income, and achieve higher levels of
education than those that do not contribute to education. This research, titled “Distinctive
Characteristics of Educational Donors” provides insight into donor motivation by outlining the
attributes of the target population (James, 2008).
Brittingham and Pezzullo (1990), in their report on philanthropy in higher education,
offer that the honorary recognition awards bestowed upon donors serves as a critical motivation
tool. The authors assert that consistent stewardship of donors, by bestowing them with
acknowledgements and honors creates somewhat of a quid pro quo relationship; wherein, the
donors feel a sense of obligation to make another donation. This relationship can be cyclical, as
the individuals’ inherent need to be recognized can also motivate giving. Thus, their need to be
honored can spur a donation, and then the acknowledgment itself can spur more donations.
Drezner (2009) conducts a qualitative study focused on philanthropic giving of AfricanAmerican alumni that attended private Historically Black Colleges and Universities (HBCUs).
The author further directed the research to concentrate on alumni in the millennia generation
defined by those born between 1982 and 2001. Drezner contests that African Americans give a
larger percentage of their disposable income to charity than any other ethnic group and that there
is currently a lack of research and subsequent literature on the subject of African American
philanthropy in higher education. The research is conducted through the United Negro College
Fund’s (UNCF) National Pre-Alumni Council (NPAC). Members of the NPAC comprised the
respondents of the research that included 25 interviews with representation from 13 different
institutions. Drezner states that the research provides further knowledge on what motivates
African-American alumni in the millennial generation to make philanthropic gifts to HBCUs.
Drezner states that it is important for colleges and universities to begin communication while the
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students are on campus, but also retain a strong connection with their respective young alumni
groups. This article has long-term significance because it reinforces the importance of starting
the development process as students are on campus. Unfortunately, college and university
administrations are faced with budget constraints immediately so it is not always possible to
devote human capital into an endeavor that may not prove to be fruitful for 20 to 30 years when
the students become established financially as alumni and are in a position to give back.
Donor Motivation in Intercollegiate Athletics
Staurowski (1996) researches the differences between men and women and their
respective motivations for giving to intercollegiate athletics. This study is constructed to
measure motivations for giving in two different levels of college athletics: NCAA Divisions I
and III. The researcher conducts a quantitative analysis after compiling information from 201
research subjects through the use of a questionnaire. Relative to female donors, Staurowski
asserts that they are younger, give at a lower level, and are significantly more inclined to give to
women’s sports programs. In addition, the author asserts that women are significantly more
inclined to contribute to an intercollegiate athletic program that is achieving success.
Tsiotsou (2007) conducts a research study to ascertain the motivations of donors who
make contributions to intercollegiate athletic programs. This quantitative study utilized
questionnaires – 800 of which were sent out to donors to the athletic department at Florida State
University. 387 questionnaires were returned, but only 383 could be used for the study. The
goal of this study is to determine best practices to improve the marketing efforts of non-profit
athletic foundations. The results of the author’s research provide several practical implications
to be utilized in the field to help athletic non-profit organizations enhance their marketing efforts.
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The two biggest factors affecting donor motivation in this study were prestige and
belongingness.
As an exploratory, qualitative research study; Stinson and Howard (2010) did not utilize
statistical techniques, nor were there variables present in their findings. Rather, the authors
compiled the information from their 65 separate interviews and came up with the following four
major themes:
The first theme is that Intercollegiate Athletics often serves as a proverbial window to the
rest of the institution. The authors assert that, although the initial donation was made to athletics,
many of these donors become involved in other parts of campus. The second theme was that
almost every donor interviewed described their motivation for making an initial contribution was
due primarily to their desire to access better ticket locations for football or men’s basketball.
According to Stinson and Howard (2010), this creates more of a commercial transaction than a
traditional philanthropic gift. The authors state that the implications of starting the relationship
in this fashion could provide a proverbial ceiling on the amount that these donors are willing to
contribute. The third theme is that a well-developed stewardship program can transition donors
from the transactional, or commercial, mindset to more of a philanthropic one. This is an
important step because philanthropy has no ceiling determined by seating or parking inventory.
Finally, the fourth theme was that academic development units should strategically leverage the
emotional connection that athletics creates for the alumni of an institution. To be sure,
Intercollegiate Athletics is a highly competitive and emotional enterprise.
Bennett (2007) conducts a quantitative research study to ascertain what motivates people
to participate in philanthropic events that are associated with sporting events. Bennett received
579 responses to a survey before gathering data and organizing the findings. As many
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organizations seek to raise money through sports related events, this study is both relevant and
valuable. Bennett summarizes the results of the research into four main areas of donor
motivation: involvement in a good cause, personal health benefit of participation, personal
involvement in the sport associated with the event, and social interaction.
Summary
This literature review has illustrated the need for more research into the topic of donor
motivation in higher education as a whole, but particularly in ICA. To be sure, there is a
substantial amount of scholarly knowledge relative to donor motivation in general. However, as
the scope of the topic narrows to higher education at large and finally to intercollegiate athletics,
it is clear that more work needs to be conducted. Intercollegiate athletics fundraising is a
growing source of revenue as each institution is working feverishly to compete amongst its peers
(Clotfelter, 2011).
Despite the economic struggles of the American economy in recent years, the revenue
streams and media exposure of intercollegiate athletics have continued to grow at an impressive
rate (Clotfelter, 2011). As a result, the subject of donor motivation has become critical to
practitioners in the field of athletics administration, particularly at the NCAA Division I FBS
level. By asking major gift donors themselves why they give, this study will add to the base of
knowledge illustrated in this literature review and serve as a sound foundation from which to
research the topic further.
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CHAPTER 3
METHODOLOGY
Introduction
This chapter will illustrate precisely how this exploratory qualitative research was
conducted. The research design is organized to gain the perspective of qualified major gift
donors from three different institutions, all of which sponsor NCAA Division I FBS athletics.
There is a brief description of each institution; however, the names of the universities will remain
anonymous in an effort to protect the anonymity of the participants, who will also be described
in a similar fashion. The rationale for qualitative research has been explained by presenting
scholarly opinions on the value of this type of study. The role of the researcher in the study, as
well as the details of data collection will be outlined. Finally, an overview of the research
questions and plan for data analysis will conclude the chapter.
It is important to note that, due to the exploratory nature of this study, it was expected
that the research may go in certain directions that could not be anticipated at the beginning of the
study. In the end, each of the ten themes are supported with triangulation and; thus, saturation of
the findings was reached.
Research Design
The research question was explored utilizing an exploratory qualitative research
methodology based on phenomenology. The research effort involveed nine interviews with
qualified major gift donors from three different NCAA Division I FBS athletic departments. As
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themes arose through transcription and data analysis, more knowledge about the central
phenomenon was obtained. These findings are analyzed and discussed in depth in chapter five.
The first institution involved in this study is a regional public university on the west
coast, recognized for community engagement by the Carnegie Foundation, and a member of the
Mountain West Conference for athletics. This institution will be referred to as Mountain West
Conference University (MWCU) in the study. The second institution is a flagship Research I
classified university in the south, and a member of the Southeastern Conference for athletics.
This institution will be referred to as Southeastern Conference University (SECU) in the study.
Finally, the third institution is a flagship AAU (Association of American Universities) university
in the northeast, and a member of the Mid-American Conference for athletics. This institution
will be referred to as Mid-American Conference University (MACU) in the study.
Rationale for Qualitative Research
Creswell (2009) states that qualitative research is particularly useful when the researcher
“does not know the important variables to examine” (p. 20). The unknown variables to this
research question are due to the fact that there is not enough existing knowledge on the subject,
particularly with actual donors as the subjects. This makes qualitative research, based on
phenomenology, the right choice for this study.
Patton (2002) asserts that “qualitative findings grow out of three kinds of data collection:
(1) in-depth, open-ended interviews; (2) direct observation; and (3) written documents” (p. 4). In
order to find answers to the question of what factors motivate donors to contribute to NCAA
Division I FBS athletic departments, this researcher strongly believes that asking the donors
themselves is the best tactic. Therefore, the data collection method was one on one interviews
with qualified donors to the athletic departments of the 3 institutions involved. This type of
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qualitative research, where the researcher is seeking to gain knowledge on a subject from the
perspective of the participants, is best characterized as phenomenology (Gay, Mills, and
Airasian, 2006). Patton (2002) states that the foundational question to phenomenology is: “What
is the meaning, structure and essence of the lived experience of this phenomenon for this person
or this group of people” (p. 104). As the research unfolds, themes developed in the data that
show common “meaning, structure, and essence” among the participants that illustrated the
perspective of the subjects. The goal of this study was for the donors to tell us what motivates
them. For this study, donor motivation was the central phenomenon referenced by Patton above.
Role of the Researcher
I will rely on my ten years of experience in athletic development, and my current position
as a Director of Athletics to conduct this research. This experience has given me the opportunity
to work with many generous donors at each of the athletic departments I have had the privilege
to serve. These relationships will allow me to qualify the subjects of this study as actual donors,
and will help in gaining cooperation to schedule the interviews. Due to the confidential nature of
philanthropic giving, it would be very difficult to conduct this research study without my
professional position, experience in the field, and relationships with donors.
If not careful, my experience could have been detrimental to the outcome of the study if I
had allowed preconceived ideas to alter the findings. Thus, I was very consistent across all of the
interviews, and allowed the subjects to provide their perspective on the subject without my
influence. Similarly, as I analyzed the data I was cautious not to be affected by what I thought
about the subject and focus on the emerging themes that came from the subjects themselves.
It is important to note, however, that my professional experience will enable me to
employ reflexivity into the interviews. Patton (2002) states that “reflexivity has entered the
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qualitative lexicon as a way of emphasizing the importance of self-awareness, political / cultural
consciousness, and ownership of one’s perspective.” My role as the researcher in this study will
be a balancing act between utilizing my strong experience to enhance the study without allowing
preconceived ideas to steer the data.
According to Patton (2002), the social construction and constructivist criteria can be
utilized to “distinguish quality in qualitative research.” By utilizing my own voice, from ten
years of experience in the field, Patton (2002) asserts that my study will have “credibility and
legitimacy.” The following attributes identify studies that fall under the social construction and
constructivist criteria: subjectivity acknowledged, trustworthiness, authenticity, triangulation,
reflexivity, praxis, particularity, enhanced and deepened understanding, and contributions to
dialogue (Patton, 2002).
As a practitioner in the field, I was highly interested in learning more about donor
motivation, and I believe that many others who are involved in fundraising for ICA will have a
thirst for this knowledge as well.
Data Collection
Setting
As a matter of practicality, all of the interviews were conducted remotely simply because
the subjects are physically located in various parts of the country. The researcher realizes the
limitation that this creates by losing the in-person experience; wherein, the interviewer could
respond to non-verbal signals or body language of the subject. As a result, there was a concerted
effort to conduct as many interviews as possible through video conferencing. Due to the busy
schedules of the participants, this was not possible or practical. It was difficult enough to
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schedule the interviews over the phone, and attempting video conferencing seemed impractical.
As a result, the lack of in-person communication remains as a limitation of this study.

Subjects
The subjects for this exploratory qualitative study began with nine qualified donors to
NCAA Division I FBS athletic departments. Three donors were selected from each of three
institutions to participate in an interview. As themes emerged, it was thought that more subjects
may be sought out to participate until a point of saturation is reached through triangulation.
However, saturation was reached after the initial nine interviews as each of the ten themes that
emerged were affirmed through triangulation by multiple other participants at more than one of
the institutions involved in the study.
Instrument
According to Patton (2002), the researcher is the instrument in qualitative research. As
such, I was actively engaged in the subject interviews, and then I analyzed the transcripts to
identify emerging themes. It is my belief that my professional experience in the field of
intercollegiate athletics fundraising is an asset to the research as it allowed me to manage the
interviews effectively, and ask pertinent follow up questions.
Procedure
As a matter of procedure, I submitted this dissertation to my committee chair and sought
approval to distribute to the rest of my committee. I looked forward to the opportunity to stand
before my committee and defend this proposal, but also hoped to garner new ideas on how to
enhance the study. The proposal defense experience was extremely helpful, as my committee
provided many good ideas that I was able to include in the research and enhance the dissertation
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as a whole. Once I obtained approval from my committee to move forward, I then followed
protocol for the University of Mississippi Institutional Review Board (IRB), including the
Collaborative Institutional Training Initiative (CITI), prior to beginning the process of collecting
data.
Research Questions
The following list of questions serve as the baseline for all of the interviews. Each
interview provided unique opportunities to ask follow up questions based on the responses of the
subject; however, in order to be as consistent as possible all interviews included the questions
below.


How would you describe your college experience?
o Did you attend the institution that houses the athletic program you support?



Other than giving, what other ways are you involved with the athletic department or
university?



How big of a role does philanthropy have in your life?



Do you have any competing philanthropic interests?
o If so, how does college athletics rank amongst them?



How do you like to receive information from the athletic department?



To what extent are you motivated by tickets or parking priority?



To what extent are you motivated to give to positively impact competitive results (wins /
losses)? If successful competitive results are achieved, how does that impact your motivation
to give?



Are their specific sports that you are more interested in or excited about than others?



What is the importance of college athletics to your university and/or community?
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Do you contribute to academic priorities on campus as well?



Is there anything else you would like to share that might be helpful to better understand why
people contribute to college athletics?

Data Analysis
Upon completion of the initial interviews, I began to analyze the data by identifying
codes, organizing the codes into categories and themes, and preparing the themes for inclusion in
my narrative analysis (Creswell, 2009). According to Patton (2002), “raw field notes and
verbatim transcripts constitute the undigested complexity of reality. Simplifying and making
sense out of that complexity constitutes the challenge of content analysis.” I initially began
simply reading through the interview transcripts multiple times, before beginning the process of
writing notes and ultimately codes in the margins. After several rounds of this process, I was able
to organize the codes into the ten themes that emerged from the data. According to Rossman &
Rallis (2003), a qualitative researcher may have to go through the coding process several times
before the data is ready for narrative analysis.
Patton (2002) describes the process of analyzing transcripts as such, “I begin by reading
through all of my field notes or interviews and making comments in the margins or even
attaching pieces of paper or Post-it notes that contain my notions about what I can do with the
different parts of the data. This constitutes the first cut at organizing the data into topics and files.
Coming up with topics is like constructing an index for a book or labels for a file system: You
look at what is there and give it a name, a label.” I tried to follow this methodology as a read
through all of the notes I had written in the transcript margins. As I organized, and group
different topics together, the ten themes just became quite clear to me. Each of them were
significant in the participant responses, and they displayed internal homo-geneity as well as
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external heterogeneity. According to Patton (2002), internal homo-geneity “concerns the extent
to which the data that belong in a certain category hold together or “dovetail” in a meaningful
way.” Patton describes as external heterogeneity as “the extent to which differences among
categories are bold and clear.”
It is difficult to pin point exactly how I arrived at the ten themes, and my experience in
the field combined with my pre-existing relationships with the participants certainly played a
role in my thought process. However, I tried rather diligently to stick to the transcripts and not
infer much beyond what was actually said and recorded by the participants. Guba (1978) noted
that “the task of converting field notes and observations about issues and concerns into
systematic categories is a difficult one. No infallible procedure exists for performing it.”
Rossman & Rallis (2003) note that triangulation gives a qualitative research study added
credibility. This credibility was critical, and I was pleased that triangulation and saturation
occurred at the conclusion of this study.
Conclusion
Funding through philanthropic donations is becoming increasingly critical to American
college and university campuses. As such, development officers across the nation are searching
for any advantage to determine what motivates their donors and prospective donors to give
(Sundel, Zelman, Weaver, & Pasternak, 1978). This research study will shed further light onto
the subject of donor motivation which can be utilized to gain greater efficiency for practitioners,
both development officers and athletic directors alike, throughout Intercollegiate Athletics.
Equipped with greater knowledge relative to donor motivation, practitioners can make
better decisions as they develop and implement new fundraising strategies, develop capital
campaigns, hire personnel, and motivate staff. Worth and Asp (1994) outline four areas of focus
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for a successful development officer in higher education. The first is the role of a salesman,
describing the development officer’s ability to beat the proverbial streets and solicit donations.
The second is the role of a catalyst, meaning that development officers do a lot of behind the
scenes work coordinating university leadership, alumni and volunteers to generate philanthropic
support. The third is the role of a manager, speaking to the importance of organizing a staffing
structure built for success. Finally, the fourth role is that of a leadership voice as it relates to
policy and programmatic decisions for the entire institution. To be sure, all four of the roles
described by Worth and Asp (1994) will be significantly enhanced as the amount of research on
philanthropy continues to grow. Croteau and Smith (2012) state that successful fundraising in
higher education is largely predicated on the chief development officer’s ability to lead
effectively.
The information from this research will certainly add value to the vault of knowledge on
philanthropy from a broad perspective. However, it will serve an immediate and critical role for
Intercollegiate Athletics as the, seemingly, never ending competition for greater resources
continues so athletic departments can compete for the nation’s best prospective student-athletes
(Clotfelter, 2011).
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CHAPTER 4
FINDINGS
Introduction
The interview process was both enjoyable and rewarding for me as I got a chance to
reconnect with people that I used to work really closely with when I served the three institutions
that they support. Athletics fundraising, when done correctly, involves building real, genuine
relationships. I consider all nine participants in this study to be good friends, and it was a lot of
fun to visit with them on the initial calls.
I got a sense that the participants enjoyed the interviews as well. For many of them,
perhaps all of them, they hadn’t really thought about their motivations to support college
athletics before. As qualified major gift donors, they are all obviously very successful and
generous people, but it was noticeable during the interviews that my rather basic questions
stirred a lot of thought. Some of them even verbalized things like “well I guess I’ve never really
thought about why I give before” – so I think that the interviews forced a bit of self-reflection
that they really seemed to enjoy.
In terms of the responses, and ultimately the development of themes to be outlined in this
section, there were some things that I expected, but a lot of surprises as well. I would say that
goes both ways as it seemed that the participants were somewhat surprised at some of their
answers as they had never really considered the question before, but there were also times in the
interview when they were more confident and direct with their response.
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The following chapter is organized into three sections, each concentrating on the
participant interviews from each of the institutions in the study. The first section focuses on
Mountain West Conference University (MWCU), the second section focuses on Southeastern
Conference University (SECU), and the final section focuses on Mid-American Conference
University (MACU).
Interview Narratives: MWCU
Participant ED
Participant ED is an alum of MWCU, lives in the same community as the institution,
which is the city in which he grew up. ED is the owner of a mid-sized growing company that
specializes in the type of work that is consistent with his academic major at MWCU. ED has a
young family, and going to athletic events at MWCU is something that the whole family
participates in and enjoys. ED is involved with the university, not only as a major gift donor, but
also as a volunteer in various capacities. ED stated that the sports he is most interested in at
MWCU are football, men’s basketball, women’s basketball, baseball, and softball. He indicated
that philanthropy is “very important and a very large part of (his) life.” ED supports various
philanthropic entities, but none that compete with college athletics – as it ranks at the top of the
list.
Participant ED has the desire, and capacity to support academics as well as athletics at the
university. ED stated that “there’s a president circle that I donate to. There’s the engineering,
School of Engineering that I donate to, and various other events and things for the campus.”
While athletics was clearly the first priority for ED, he still made it very clear that he is proud to
support the academic mission of the institution.
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Another significant theme was the notion of civic and/or community pride. In explaining
why he supports the athletics department at MWCU, ED stated “First of all it’s pride. Pride in
where you went to school. Pride in your area. I think it is very important to give back and
(support) community pride. I think athletic teams are a marketing arm for the area.” This theme
that college athletics can be a marketing arm, not only for the university, but for the entire
community was clearly important to ED. When asked, as a follow up question to his comments
about community pride, if ED would support MWCU athletics even if he had not attended the
university, his response was “Probably not as much but I still would be. Yes I would. For sure.
Pride of going there being an alum for sure, but a big part of it is part of the community
(enhancement) as well.”
Participant DZ
Participant DZ is an alum of MWCU and, like Participant ED, lives in the same
community as the institution, which is also the area that he grew up. Participant DZ is also a
business owner, whose business is heavily reliant on networking and community relationships.
DZ also has a young family who enjoys attending athletic events at MWCU, and he hosts a large
tailgate at football games that serves a personal (family / friends) purpose as well as a
professional objective as he hosts current and prospective business clients. DZ, and his father
have been heavily involved in MWCU athletics for many years both as major gift donors, but
also as volunteers – helping to raise money on behalf of the institution as well as selling season
tickets for football and basketball. DZ indicated that the sport he is most interested in at MWCU
is football. He stated that philanthropy plays a “very large part” in his life and that he supports
“multiple other philanthropic (entities), none of which are schools.” In terms of rank, DZ puts
college athletics at the top of his philanthropic interests, stating that “the giving level is
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significantly higher, probably two hundred percent over any other philanthropy that I’ve been
giving to.”
The significant themes that arose from this interview were similar to the ED interview,
which makes sense because both individuals are alums of the institution that live and work in the
same community.
DZ has a genuine interest in supporting the academic mission of the institution. He
indicated that, in addition to athletics at MWCU, he donates to the business school.
The most dominant theme from this interview was the strong civic / community pride that
DZ feels and the role that he thinks MWCU athletics has in enhancing the community. When
asked if competitive results impacted his giving behavior, DZ indicated that his support wouldn’t
be significantly impacted by positive or negative results. Rather, he indicated that “I think I’m a
little bit different in the fact that I contribute to MWCU athletics because it makes our
community a better place to live. It’s not all about the winning. It’s about the events that it
brings, the camaraderie, the community pride. That’s also why I give my time because I couldn’t
imagine living (here) without MWCU athletics. Winning helps that obviously, because the
community gets better, but really for me it’s more community driven, especially with my job and
what I do.” In fact, DZ’s philanthropic motivation to support MWCU athletics is so community
driven that, when asked if his status as an alum was a factor he responded “one hundred percent
(community driven). I don’t think it’s because I’m an alum at all.”
Participant BP
Participant BP is an alum of MWCU, former student-athlete, and has had a very
successful career. He does not live in the immediate community, but is only a few hours away so
he can frequently attend football and basketball games on campus, as those are the two sports he
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indicated that he is most interested in. Like both ED, and DZ, Participant BP is not only a major
gift donor to MWCU athletics, but he also volunteers his time assisting with “searches for
athletic directors and coaches, and I’ve been involved with speaking at various school events.
I’ve also been involved with the mock trial team for the university.” The sports that BP is most
interested in are football, basketball, baseball, softball, women’s basketball, and women’s soccer.
BP indicated that philanthropy plays a large role in his life, and that in addition to
MWCU he supports his law school, his high school, his children’s schools, and various other
philanthropic ventures. When asked where college athletics ranks among his philanthropic
interests BP responded “I would say that it would be in the top three of what I’m involved in.
Certainly, that goes hand-in-hand with education. I consider athletics as education.”
As a former student-athlete himself, it was quite clear how important the student-athlete
experience was to BP. When asked how competitive results might impact his motivation to give,
he responded “Obviously winning is important, but I don’t put everything into winning and then
everybody feels good about it. I think more importantly is the overall experience for the studentathletes. Obviously if they’re winning, they usually have a better experience.”
Participant BP believes that college athletics can be a powerful marketing arm for an
institution of higher education. When asked about the importance of college athletics to his alma
mater, he responded “I think it has a great deal to do with the enrollment, the number of
applicants applying to the university, the profile, the university, and the type of people that want
to go there, the type of professors that they will be able to recruit. I think it really should go
hand-in-hand with academics and it’s very important for the university.”
The most significant theme from this interview came from this focus on the studentathlete experience. As a former student-athlete who feels tremendous gratitude for the positive
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experience he enjoyed, BP is motivated to give the next generation of student-athletes as good,
or an even better experience that he had. When describing what he thinks his primary motivation
to support college athletics, BP said “I think the number one reason that people contribute, the
former student-athletes, is the experience that they had whether they were the best player on the
team or the last person on the bench. If somebody had a good experience, then they’re going to
want to give back and let others have that experience.”
Summary and Identification of Themes: MWCU
Summary
These three major gift benefactors to MWCU athletics have several key themes in
common. The first of which is that all three stated that philanthropy plays a significant role in
their life, and that they support various other entities other than college athletics. In addition,
they all indicated that, among their philanthropic interests, college athletics ranks at or near the
top. Participant ED indicated that college athletics is “right up there at number one,” and DZ
stated that “the giving level is significantly higher, probably two hundred percent over any
other,” while BP indicated that college athletics is among his highest priorities, “I would say that
is would be in the top three.”
Another common them from these three interviews was that all of these individuals were
involved on campus with MWCU in ways other than giving. ED indicated that he serves on the
board for the foundation and gives his time to the engineering program at the school, DZ has
served on boards as well as commissions, and BP has participated in searches and given his time
speaking at university events. To be sure, the notion of volunteerism appears to be a significant
theme for major gift donors who support MWCU athletics.

37

The final theme that these three benefactors share is that they all support academic
initiatives at MWCU. ED said that he donates to the School of Engineering, DZ supports the
School of Business, and BP supports academic initiatives at various institutions, including
MWCU. One interesting thing to note on this theme is BP’s assertion that athletics is really a part
of the educational mission. There is clearly educational value in athletics participation.
There are two more significant themes that arose from the interviews with the MWCU
benefactors, but not all three individuals shared them. The first of which was really the dominant
theme in both ED and DZ’s interviews, and that is the idea that their primary motivation to
support MWCU athletics was out of community pride. Both of these individuals are alums of the
university, but they also indicated that they would support MWCU athletics even if they had not
attended the institution because of their sense of pride in their community and how they feel the
athletic department enhances the local quality of life.
Building on this sense of community pride, ED shared that he thought it was bigger than
just building excitement and/or goodwill in the community locally, as successful college athletics
can provide substantial marketing value for the area. ED stated “For our area, if you can help the
athletics programs, sport programs, it only helps give a better perception, right or wrong of
where you come from. The school, and the area.” It’s common practice to link marketing value
for a university from its athletic department, but this idea, shared by Participant ED, is more
from a community perspective. Participant BP echoed the theme of college athletics serving as a
marketing engine, but his line of thinking was more traditional in that he was focused on the
positive exposure that athletics can provide for the university, not so much the community at
large. In either scenario, it is clearly a theme of this research that these benefactors view their
athletic department as having significant marketing value.
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Finally, the interview with Participant BP shed some light on how former student-athletes
are motivated to support their athletic departments. The dominant theme from this interview was
the focus on the student-athlete experience. BP contended that if a former student-athlete had a
good experience, then they would be more inclined to give back to support the next generation of
student-athletes and their experience. BP indicated that enhancing the student-athlete experience
at MWCU was the primary motivation for his philanthropic support. He was the only benefactor
of the three interviewed from MWCU that made this point, but there are former student-athletes
at another institution in this research that shared a similar sentiment – making the student-athlete
experience a significant theme.
Identification of Themes


Philanthropy has a big role in their life



College athletics is a philanthropic priority



Volunteerism



Philanthropic support of academic initiatives



Community pride



Marketing value of college athletics



Student-athlete experience

Interview Narratives: SECU
Participant BB
Participant BB is an alum of SECU and lives close enough to the university so that he
and his young family can attend many sports events on campus. He is a successful business
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owner who generously supports SECU athletics as well as the School of Pharmacy at the
university. At the time of the interview, he was in the process of setting up an endowment with
the School of Pharmacy in honor of his late father. Philanthropic support of academic initiatives
is a significant theme among the majority of the college athletics benefactors who participated in
this study.
His primary interests at SECU athletics are in the sports of football, basketball and
baseball. BB indicated that philanthropy plays a huge role in his life and that college athletics is
in his top three philanthropic priorities, but he did specify that it was third in line – behind his
church and St. Jude Hospital.
The first major theme from BB’s interview was the love he has for SECU. He stated “It’s
a love affair. It’s amazing. I don’t know what other people do. Apparently, other fans are the
same way but I dare say that it can’t be anything like the experience of SECU at any other
university It’s just something that’s in your blood.” This personal affection for his alma mater
came through throughout the interview. It is clear that BB has a deep rooted relationship with
SECU that is emotional and long-lasting.
When asked about how much priority tickets or parking motivates his giving, BB shared,
“ Oh tremendously. I expect that the priority points system is – I know they’ve got to do it
somehow. The good ‘ole boy days at SECU are over, thank goodness. Now there is a value
placed on your giving and that’s what got me started when I first got in because I was excited
about getting to go on the field pre-game.” This is a significant theme as all three benefactors at
SECU stated that it had some level of importance in motivating donations. Particularly, as BB
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alludes to in the quote, above as an entry point to start giving at more significant levels, and then
learning from a philanthropic standpoint about how their support can help the program.
Another major theme that BB described is the personal relationship that he enjoys with
the athletic fundraising staff, some of the coaches, and other benefactors as well. BB describes
the experience as a social outlet – not just in terms of attending the games, but the year-round
relationships he enjoys with the people at SECU. BB said, “It’s not an entitled type thing because
of my level of giving. It’s just that these guys have all become friends just like yourself. I call
people because we’re friends, not because I’m a guy that gives enough money and I demand that
attention.”
BB sees the athletic department at SECU as a powerful marketing arm for the university.
He stated, “Oh, I think it’s a total brand. I think it’s a trade. I think (name of school and mascot)
– I don’t know the numbers but it’s the greatest advertisement in the world. I think it has been
shown that our enrollment figures are going up every year and it’s kids from other parts of the
nation and different countries that are coming because of the brand awareness.” This is a
significant theme among many of the participants.
Finally, the strongest theme from this interview arose when BB said, in regards to the
idea that philanthropic support can help lead to positive competitive results, “That’s ultimately
why we give, I think; I hope. I don’t think it’s to get your name on anything or the (family name)
team meeting room that (my wife) and I have our name on. It’s all chasing championships.
That’s what it’s about, to get competitive. Like I said earlier, the facilities woo the best athletes,
that’s what it’s all about.”
Participant FK
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Participant FK is an alum of SECU and has enjoyed a very successful career. He lives a
few hours away from campus, but still makes it a priority to attend every home football game, as
well as countless basketball and baseball games. He owns a second home in the town near SECU
that he and his wife use frequently, and host their adult children and their families. FK indicated,
on numerous occasions, throughout the interview that his affiliation with SECU athletics had
deep meaning for his entire family. Attendance at SECU sporting events – he is primarily
interested in football, basketball, and baseball - has become a family affair for FK, and they have
fond memories from many years of coming back to campus. “You just can’t beat a Friday
afternoon before an SECU football game. Being able to go on down on the field and throw the
football with my grandkids. They love that and that’s a huge perk and so it’s really about life and
old friends and family and a nostalgic look at the place you’ve loved for, in my case, over fifty
years.
Philanthropy plays a “pretty big role” in FK’s life and the “vast majority, the highest
percentage of my charitable contributions and philanthropy is to SECU, but I have in the past,
supported a lot of other charitable institutions and I still do some now.” In addition to the athletic
department, FK has supported academic initiatives on campus as well – primarily liberal arts and
the law school. However, he indicated that he gives significantly more to athletics – “I have
given money to the educational side of SECU, but I’ve given a lot more money to athletics, and
I’m at the point now giving very little money to educational as opposed to athletics because
that’s my interest. I think SECU would not have anywhere near the money for educational
initiatives and athletics if people weren’t so interested in athletics. It just makes it a social event.
It brings people together. Frankly, people aren’t going to come and tailgate and hang around
(town) to watch a debate on western civilization.” In this quote, FK mentions a theme that seems
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to be consistent among benefactors of SECU, and that is the social component of their
involvement with the athletic department.
Consistent with Participant BB’s interview, and the social theme described above, FK
also emphasized the importance of personal relationships and how they have a positive impact on
his level of giving to SECU athletics. FK stated, “It’s the personal touch that counts. Emails are
okay, like I said, just communicating things, but if you want to establish a good relationship
where the donors feel good about it, in particular the donors that are giving a pretty good bit of
money, I think the personal touch is just essential.”
With regard to motivation to give by tickets or parking priority, FK said, “I like that. I
like to have good tickets. I like to have on the floor basketball seats or in the club section for
baseball, and the suites at football, and I like convenient parking.” This is consistent with the BB
interview, that ticket and parking priority is a motivating factor, but not the most important thing.
As FK states, “however, there are good tickets in all of those venues and good enough parking in
all of those venues that I would not pay what I am now paying just for the parking and the
tickets. It has do with an emotional, I don’t know, thread in there that trying to help my school
get to where they need to be.” This emotional feeling between a benefactor and SECU is a
significant theme as all three donors described it in their interview.
The quote above where FK states “trying to help my school get to where they need to be”
is a nod to another significant theme among the benefactors of SECU, and that is that they are
motivated to give in order to impact positive competitive results. When asked about this, FK
responded, “Obviously, the games are a whole lot more fun if you’re winning. I think the
winning part is important, too.” He then quickly harkens back to the emotional connection he
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feels for his alma mater when, in the same quote he says “It would be hard for me to put a
percentage, probably, and this may be a question you could ask on the winning or the tickets and
priority seating or other reasons, but nostalgia has a lot to do with it.”
Finally, FK echoed some of the ideas that BB shared about the marketing value of college
athletics. When asked about the value of college athletics to his university, FK said, “Very
important. I think it makes people want to be in (town). It makes people proud of what we’re
doing here. It contributes, I think, to the student body. You can have fun and have a winning
football tradition. I think that brings more students into the mix.”
Participant WW
Participant WW is an alum of SECU who had a unique undergraduate experience
because he and his wife got married right out of high school. As a result, they lived in married
student housing, and had a wonderful experience. After going back to SECU for his law degree,
WW has enjoyed a very successful career. Despite living several hours away from campus, WW
and his family make it back to SECU frequently throughout the year to attend football and
basketball games – those two sports are their primary interest. Like Participant FK (and many
other alums of SECU), WW and his family have owned a second home near the university for
many years. WW is involved with SECU in ways other than giving – he has served on various
boards and, in particular, been on the board of directors for the law school. He has also
“represented the university in some matters as a lawyer.”
Consistent with FK, WW indicated that his connection with SECU is rooted in family,
and he described his and his family’s strong emotional connection to the university – “it’s a
family bond. It’s amazing that you can love something that is not alive, except in many ways
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SECU is alive. Giving to SECU, the philanthropic side, is really important to us. It’s strange, it
was not something that we thought about doing until we were asked to do it.” WW said that
philanthropy plays a “huge role” in his life and that he and his wife also contribute to the
children’s hospital and their church. In response to where college athletics ranks among his
philanthropic priorities, “you would have to obviously answer that your church was first, the
hospital was second. I would have to say that’s my answer, but emotionally, athletics to us is a
family event. It’s an entertainment event, but it’s a family event.” In addition to his church, the
children’s hospital and college athletics, WW also gives philanthropic support to academic
initiatives at SECU, most notably liberal arts and the law school.
There is consistency with both BB and FK in regard to WW’s thoughts on having a
personal relationship with the athletics fundraising staff. WW shared, “You need to have a
personal (relationship), in my view, and obviously it depends on the level of giving, but I think if
you’re asking a lot of somebody, then that requires a personal relationship. I want to know, it’s
not so much I want inside information on what’s going on, although that’s nice, you always want
to be in the know, but it’s more that I know what’s being done with the money and the plans are.
What the vision is for the future.”
Another major theme among the participant benefactors of SECU is the value of tickets
and priority parking to motivate giving. According to WW, “I don’t think any successful person
is successful unless they’re competitive, so you know when you pull into a parking lot you know
where you’re parked. If you’re fifty cars back from the front, then you want to know what it
takes to get to the front, or if you’re twentieth in points, you want to know what it takes to get to
tenth. Tickets and priority and all of that is a big motivating factor.” The notion of competitive
motivation that WW describes above also translates to benefactors contributing in order to
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positively impact competitive results. This theme has been articulated by other participants at
SECU as well as MWCU. WW reinforces his emotional motivation when addressing the subject,
but also affirms that competitive results matter – “I mean, there’s a certain amount of money you
would give anyway, just because of the love you have for the school and for the experience like I
described, for that experience there’s an amount of money that you would pay. The better you
get (competitively), the more you’re willing to spend, because the better the experience.”
Summary and Identification of Themes: SECU
Summary
Beginning with the points that all three benefactors of SECU shared in common – there
are six significant themes that emerged from these interviews. The first was, similar to the
MWCU benefactors, that philanthropy plays a large role in their life. This should not come as a
big surprise for all of the participants in this study because they were pre-qualified as major gift
donors before they were chosen to be invited to participate. The SECU participants echoed the
MWCU participants in that, they all stated that college athletics was one of their top
philanthropic interests. FK said, “The vast majority, the highest percentage of my charitable
contributions and philanthropy is to (SECU), but I have, in the past, supported a lot of other
charitable institutions and I still do some now. Including my church.” WW shared, “we donate to
the children’s hospital here, we’re big believers in it and really stand pretty strong with that. We
give to our church. Those are the three (with SECU athletics) major areas of contribution.” BB
made it a point to rank a couple of other philanthropic interests ahead of college athletics, while
acknowledging that SECU athletics was a high priority for him – “you know, athletics probably
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comes third in line of church and places like St. Jude’s, but that’s my three things that I like to
give to.”
Another consistency from the MWCU interviews was that the SECU participants all
indicated that they support academic initiatives at the university in addition to their support for
athletics. This is a significant theme across all three institutions included in this study. Both WW
and FK indicated that they support liberal arts and the law school. BB shared that “I am right
now, now that you mention it, in the process of setting up an endowment in honor of my father,
who as I previously said, was a graduate of SECU too. He passed away in 2007. A scholarship
through the pharmacy school for him so yes, I’m active through the pharmacy school also.”
New themes emerged from the SECU participants that were not significant from the
MWCU interviews, indicating that they may be unique to SECU. The first was this notion of an
emotional connection all three participants felt with their alma mater, they described it as a love
for SECU in several different ways. WW described he and his wife’s relationship with their
university as “our love for SECU,” FK called it an “emotional thread,” and BB referred to it as a
“love affair” with his alma mater. For Participant FK, this theme was the most important factor.
He emphasizes that with this comment, “I’ve told you why I give and it’s a love for the college.
It brings back and it’s the college and it’s the people you went to school with. You see them
coming back with their kids and their grandkids. I’m 66 years old, and I see people that I knew
fifty years ago.”
The SECU participants all made mention of the importance of personal relationships they
have developed with the athletics fundraising staff and coaches at the university. These personal
relationships, as a form of donor motivation, perhaps make more sense when considering the
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paragraph above relative to the close emotional connection they all share with SECU. When they
care as much as they do about the university, it makes the relationships that they build with the
people involved much more important and meaningful. BB shared, “It’s not an entitled type of
thing because of my level of giving. It’s just that these guys have all become friends just like
yourself. I call people because we’re friends, not because I’m guy that gives enough money and I
demand that attention.” WW echoed that sentiment stating that “That personal relationship is
really important,” and FK reinforces this idea with, “we finally had people that we knew and
were friends with and actually would see us and make a point to come talk with us and talk with
us on the phone. I think the personal touch is just essential.”
Priority tickets and parking was clearly a motivating factor for these three benefactors.
WW said, “tickets and priority and all of that is a big motivating factor,” FK confirmed, “I like
that. I like to have good tickets,” and BB shared that he is “tremendously” motivated by tickets
and priority parking. However, all three of these individuals made it clear that there is a greater
motivating factor that compels them to give above and beyond what may be required for seating
and parking benefits.
The final theme that all three SECU participants shared in common was the idea that their
benefaction would help have a positive impact on competitive results for the athletic program.
WW stated about competitive success, “That’s an important part of it. It’s easier to justify in
your mind to spend the money, because you’re part of a winning team, part of a winning effort.”
BB indicated that this was the most important factor for him when he said, “That’s ultimately
why we give, think; I hope. It’s all chasing championships. That’s what it’s about, to get
competitive. Like I said earlier, the facilities to woo the best athletes, that’s what it’s all about.”
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And finally FK’s comments strengthen this point, “Obviously, the games are a whole lot more
fun if you’re winning.”
There were also a couple of themes that emerged that were not mentioned by all of the
participants. The first is the strong emphasis on how their affiliation with SECU is meaningful
for their entire family, and has become a means of spending time together as a family. FK stated,
“Being able to go down on the field and throw the football with my grandkids. They love that
and that’s a huge perk and so it’s really about life and old friends and family and a nostalgic look
at the place you’ve loved for, in my case, over fifty years.” As another nod to family
involvement, FK mentions “I also have an apartment (near the university) for about the last
fourteen years that sort of served as a second home for us when either my wife or I or any of my
three children or grandchildren. We spend a lot of time in the town and in and around the
university.” WW echoes this sentiment in the following quote, “(My wife) and I were able to get
through school with kids. That created a bond with SECU that is almost, well it’s a family bond.”
As for how his relationship with SECU has grown since his student experience, WW shares,
“emotionally, athletics to us is a family event. It’s an entertainment event, but it’s a family event.
We’ve been fortunate enough to have a suite and to have accommodations that we can house all
of our kids and grandkids. There are nineteen of us, and when we go to games, it’s a family
tradition to do that. I’ve had three different grandchildren, when they were really young, five or
six years old, holding my hand walking up to the box from the parking lot saying, ‘this is my
favorite thing that we do’.”
Finally, both BB and FK talked about the importance of the athletic department at SECU
serving as a marketing arm for the university. This theme of college athletics as a marketing
engine was brought forth from the MWCU participants as well. In reference to this idea, FK said
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“You can have fun and a winning football tradition. I think that brings more students into the
mix.” BB reinforces this concept when he shared, “As long as you’ve got the name out there. I
think it has been shown that our enrollment figures are going up every year and it’s kids from
other parts of the nation and different countries that are coming because of the brand awareness.”
Identification of Themes


Philanthropy has a big role in their life



College athletics is a philanthropic priority



Philanthropic support of academic initiatives



Marketing value of college athletics



Family connectivity



Love for university



Personal relationships



Competitive results



Priority tickets and parking

Interview Narratives: MACU
Participant SU
Participant SU is a prominent member of the local community and generous supporter of
MACU athletics. SU is not an alum of the university, as he never attended college, choosing
instead to take over the family business at a young age. SU gives more than just financial
resources to MACU, he is also generous with his time – serving on coaching search committees
and as an ambassador in the community to get others to support MACU athletics in various
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ways. He is mostly interested in football and basketball and, similar to the SECU benefactors SU
cites competitive results as a significant motivating factor in his philanthropy. When asked about
the subject, he replied “That definitely motivates me. It’s still, to me, it’s still all about winning.
Winning makes you want to reach deeper. No doubt about it.”
For SU, one of the significant motivating factors to his philanthropy is the personal
relationship he enjoys with the athletics department staff. Similar to the benefactors at SECU, SU
says, “I love the phone calls. I love the personal touch. I understand there’s a place for texting
and there’s a time for that, and I’m okay with that, but I prefer the old fashioned way.”
SU reinforces another theme that was prominent for the SECU benefactors; that is, being
motivated to give by tickets and priority parking. According to SU, “I love that stuff. I feel like
you’re at an event you should try to secure the best seat you could, because I think the best seat
gives you the best opportunity to enjoy the event. Parking is a wonderful convenience. There are
some times I’ll bring people, they won’t tell me how good the game was, they’ll tell me how
amazing the parking was. I think parking is critical.”
SU believes in the marketing value of college athletics to a university, stating that “I
always believed that it was critical that if we were going to be a big-time institution, we needed
big-time athletics. Watching that, being involved since the beginning, it’s been fun to see the
improvements. As far as the community goes, as soon as we started winning and that arena
would fill up, I mean, there was flat out excitement there.” This is a significant theme for the
benefactors at all three institutions in this study.
Finally, SU echoed some of the comments that Participant BP at MWCU made about the
student-athlete experience. The difference is that, while BP was speaking from the perspective of
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a former student-athlete, SU did not participate in intercollegiate athletics as he didn’t attend
college. However, SU’s daughter is a former student-athlete, so perhaps that drives some of his
empathy for the student-athlete experience. SU shared the following on the subject: “I think
maybe people, amateur athletes. For me, I just love the passion that they have. They’re out there
and they’re giving their time. My daughter was a Division One athlete in softball, it was a fulltime job plus a full-time academic (class load). As a result of that, it just makes you feel good.
Makes you feel like you’re giving something to somebody that really appreciates it.”
Participant KB
Participant KB is an alum of MACU, receiving his bachelor’s and his law degree from
the institution. KB was a student-athlete at MACU participating in both football and wrestling,
and maintained a close connection, particularly with the football program, since his graduation
from the university. KB is a very successful business man and lives and works in the same
community that MACU is located, which is also the community in which KB was born and grew
up. He cites football and wrestling as the two sports he is most interested in because those are the
two sports that he participated in. KB is engaged with the university in various ways, including
many academic initiatives. He supports the law school philanthropically and has served on the
board for the university at-large.
Like many of the benefactors in this study, philanthropy plays a large role in KB’s like.
He shared, “Well, you know, it’s funny, for me it’s more fun to give than to get because I’m
fortunate in life. I’ve been very successful in a lot of ways so I really don’t need anything. If
anybody gives me a present, I mean I certainly appreciate it and thank them for it, but I really
don’t need it, but I can give something. If anybody knows, it’s always a nice feeling to see
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someone enjoy something you give to them. Again, it depends on the individual. That’s just how
I function, and that’s why I think my loyalty is so strong to the school.”
The most dominant theme from KB’s interview was very similar to two of the
benefactors from MWCU – ED and DZ. KB describes his sense of pride for his city and
community at-large as a significant factor, not only for why he supports MACU athletics, but
why he attended the institution in the first place. KB states, “I decided to be loyal to the city and
stay here, and play at the university.” This feeling of pride for his community continues today
and is a significant motivating factor for his philanthropic support as he shares, “and it has a
great impact on the community. I can remember when MACU was playing NCAA Tournament
games when it was on TV and there wasn’t a bar or restaurant in (town) that didn’t have the
game on. That’s just an example of the impact that it can certainly have.”
KB reinforced one of the themes from the SECU benefactors as well as he emphasized
his desire to help SECU athletics become more competitive. “One thing, I hate to say, is just as
important as the sport, is winning. There’s nothing better than winning. I know a lot of people
don’t agree with that, but any time you’re a winner, you’re going to have more people around
than when you’re a loser. Winning is very important, and that’s why it’s so important for
universities to try and do their very, very best they can to get the best student-athletes, and to put
the best product on the field because it’s very, very helpful.”
Finally, as a former student-athlete, KB had similar feelings about the student-athlete
experience as BP from MWCU and KF, which is the next interview narrative. These men had
positive experiences as student-athletes, and that memory serves as a significant motivating
factor for them to support their university’s athletic department. KB stated, “When people give to
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college athletics, especially a gift, if it’s someone that’s gone to the college, or someone that’s
participated in the college, I think there’s a couple reasons. Number one, you always want to
give back to something you have a good feeling with, or you’ve had a great experience. Number
two, there’s always a little, everybody has a slight ego and we can never overlook that. I think
they always, if they did participate, they like to give back so they can be remembered for their
participation in the program.”
Participant KF
Participant KF is an alum of MACU and a former student-athlete on the football team. He
credits his experience as a student-athlete as foundational for the success he has enjoyed in his
career. He describes his college experience as “I classify it as some of the best years of my life.
Probably built some of the strongest friendships I had and still have. Relationships that I still
have. I’d say next to my kids and my marriage, I’d say probably one of the most valuable and
foundational experiences I’ve ever had in my life.” He does not live near the university but
attends some football games when he can – by in large, his relationship with MACU athletics is
from afar. His primary interest is in the sport of football as that was the sport that he played. In
addition to philanthropic support, KF helps MACU athletics with career development for the
student-athletes. He enjoys “tutoring athletes coming out in the interview process and teaching
them how their athletics experience sets them up for success in the work world.”
Philanthropy plays a large role in KF’s life, but he does contribute significantly to other
philanthropic causes. Most notably, KF supports addiction and autism awareness, but describes
his giving to MACU as “I would say it’s as large as any other that I give to. I’ve given longer to
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college athletics and my overall giving over the years is probably much greater to college
athletics than the other causes.”
KF emphasized the importance of having a personal relationship with the athletics
fundraising staff – “Personally I like the personal touch. I think the way that the program was set
up at (MACU) worked very good with respect to, I use the liaison, looking out for the donor
depending on what is the level.” This theme has been consistently brought up by all of the
benefactors at MACU and SECU.
Like many of the benefactors in this study, KF also cited competitive success as a
motivational factor for his philanthropic support. When asked about this specifically, KF replied,
“It absolutely goes into the thought process. But I think it is an end to the means. I give to
enhance the opportunity for the athletes and enhance the program. I believe if we do that then the
outcome will be better results.” His response leads us quite well to the final, and most significant
theme from this interview – the student-athlete experience.
Similar to some of the other participants in this study who were also former student
athletes (BP, KB), KF talked about the value that his experience as a student-athlete has had on
his life and on his professional success. KF shared, “Athletics for me got me into my career and
start, which allowed me to make an income. Which allowed me to give back and allowed me to
give back to athletics. Why do people give? I’m not being critical to the question. Is it winning?
Is it this? I give back because I wouldn’t be where I am socially, economically, etc. had I not
played football at MACU.”
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Summary and Identification of Themes: MACU
Summary
The participants from MACU had some consistent themes that were voiced by the
participants from MWCU and SECU, but MACU was unique in that these benefactors share
things in common with each of the other institutions independently. Of course, there are themes
that were consistent across the board, starting with the fact that philanthropy plays a large role in
all of these individuals lives. As an example of how philanthropy plays a large role in his life, but
also that college athletics is a significant priority, as all of the participants stated, KB shared, “I
don’t think I’ve ever said no to anything. I’m pretty open about helping everyone, but I will say
that the crux of my effort is at the university because that’s where I got my foundation and
education, and also went to law school there, had a wonderful athletic career that I certainly have
made inroads into the community because of that athletic career. It’s been very helpful to me in
many, many ways.”
All three benefactors at MACU emphasized the importance of having personal
relationships with the athletics fundraising staff. This is something that they have in common
with the benefactors from SECU. KB said, “I think at the end of the day people give because of
relationship,” SU called it “the personal touch,” and KB stated, “for me it’s always nice when a
guy calls you up and makes it more personal. I know it’s hard to do at the university, but I think
the more you make things personal, the greater your goals are going to be.”
Two of the participants in this group are former student-athletes and one is not; however,
surprisingly, all three benefactors from MACU cited the student-athlete experience as a
significant motivational factor for their philanthropic support of college athletics. KF introduced
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this concept in one of the earliest interviews when he said, “I think the one question that wasn’t
asked, and it’s really why I contribute to college athletics, is what it did for me. Not only did I
get that foundational experience. But aside from that my athletic experience allowed me to then
go on and get a graduate assistantship both coaching and teaching in the school of
communication. As a result of that graduate assistantship, I got my master’s degree, and as a
result of that master’s degree I differentiated myself amongst other individuals applying for jobs
when I first came out of school in 1985.” KB shared that “you always want to give back to
something you have a good feeling with, or you’ve had a great experience.” SU had a different
reason to value the student-athlete experience – “My daughter was a division one athlete in
softball, it was a full-time job plus a full-time academic (course load) that they have to go along
with that.”
Another theme that the MACU participants shared in common with those from SECU
was that competitive results were a significant factor that motivated them to support college
athletics philanthropically. KB offered, “Well, I have to tell you, I think you always get caught
up in the heat of the moment. If things are rolling good, and the atmosphere is festive, and
everybody’s happy, you’re probably digging into your pocket a little deeper.” SU confirmed this
type of thinking when he said, “winning makes you want to reach deeper, no doubt about it.” KB
said that it was important, but not at the same level as his primary motivation which is the
student-athlete experience, “It absolutely goes into the thought process. But I think it is an end to
the means. I give to enhance the opportunity for the athletes and enhance the program. I believe
if do that then the outcome will be better results. I wouldn’t give or pull back my money if we
weren’t winning.”
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Both SU and KB shared two common themes that were not expressed by KF. Those were
the motivational factor of priority tickets and parking; as well as the notion of community pride.
As it relates to priority tickets and parking, which these benefactors share in common with those
from SECU, SU said “I love that stuff. I feel like if you’re at an event you should try to secure
the best seat you could, because I think the best seat gives you the best opportunity to enjoy the
event.” KB emphasized the parking aspect as real benefit for his guests – “Well, I’ll tell you, it’s
not so much for me, I don’t mind parking somewhere, walking over, but what is nice about it is
that you can fill your car with some guests and it saves them, some of them may be older, it
saves them the ability to have to walk a long ways.”
As for the concept of community pride, which these benefactors share in common with
MWCU, KB stated “I think anytime the students look at universities to go to school, if they have
a great sports program, kids love to participate in it, to become a part of it, whether it be football,
basketball, baseball, wrestling, any sport, but it’s very, very important in a community.” SU also
sees community pride as a motivational factor for him – “As far as the community goes, as soon
as we started winning and that arena would fill up, I mean, there was flat out excitement there.”
Identification of Themes


Philanthropy has a big role in their life



College athletics is a philanthropic priority



Community pride



Student-athlete experience



Personal relationships



Competitive results
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Priority tickets and parking

Conclusion
To be sure, the interview process in this research study was a rich experience, certainly
for the researcher, and I believe for the participants as well. Overall, there were ten significant
themes that arose from the interviews. However, it is critical to understand that the three
institutions represented in this study are all very unique from each other and are, in many ways,
very different universities. As such, it should come as no surprise that there are themes that arose
from the participant interviews of one institution that did not come up at another. As a matter of
organization for this conclusion, and to set the stage for the discussion of the findings in the next
chapter, there will be sections for themes shared by one, two, or all three institutions.
Specifically, there are five sections in total: themes shared by all three institutions; SECU &
MACU; MACU & MWCU; SECU & MWCU.
Philanthropy has a big role in their life

All Three Institutions

College athletics is a philanthropic priority

All Three Institutions

Competitive results

SECU & MACU

Personal relationships

SECU & MACU

Support academics

SECU & MACU

Priority tickets and parking

SECU & MACU

Community pride

MACU & MWCU

Student-athlete experience

MACU & MWCU

Volunteerism

MACU & MWCU

Marketing value

SECU & MWCU
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CHAPTER 5
DISCUSSION
Overview of the Study
The principle objective of this research study was to learn about motivational factors that
can be attributed to philanthropic support at NCAA Division 1 FBS athletic departments.
Qualified, major gift benefactors at three different institutions were interviewed. I personally
qualified these benefactors as I have had the privilege of working with each of these individuals
while serving their respective universities at some point in my career. The institutions remain
anonymous, as do the donors, but they are classified in this study by their athletic conference
affiliation – MWCU, SECU, and MACU. Each participant donor was given a code name to
ensure anonymity: representing MWCU, ED, DZ, and BP participated in the interview;
representing SECU, FK, WW, and BB participated, and finally participants SU, KB, and KF
represented MACU. This exploratory qualitative research study was guided by the following
research question: What motivates donors to contribute to NCAA Division 1 Football Bowl
Subdivision athletic departments?
Three benefactors from each institution were invited to participate in this study.
Thankfully, all nine invitations were accepted and the interviews were scheduled shortly
thereafter. The interviews varied in length, as some individuals were more talkative than others;
however, the same set of questions was used for each interview.
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The following themes, which will be discussed in the next section, were identified in the
research: college athletics plays a big role in their lives, college athletics is a philanthropic
priority, competitive results, personal relationships, support academics, priority tickets and
parking, community pride, student-athlete experience, volunteerism, marketing value, family,
and love for school. These themes are organized into groupings that they have in common with
one or both of the other institutions involved in the study. In total, there are five groups, or
sections, in the following discussion.
Discussion of the Research Findings
Themes shared by all three institutions
The two themes shared by all three institutions are that philanthropy plays a big role in
the lives of the participant benefactors and that college athletics is a philanthropic priority for
them. It should not be a complete surprise that all of the participants indicated that philanthropy
is important to them, because all of these benefactors were pre-qualified as major gift donors to
the athletics departments at their respective universities. This was a consistent message across
the board in the interviews and, although all of these individuals certainly have the financial
capacity to give to many philanthropic priorities, the second dominant theme across all three
institutions was that college athletics was ranked at or near the top of their philanthropic
priorities. One can deduce from these findings that these individuals all have a strong personal
interest and passion for college athletics. Thus, their giving follows their passion.
In my career I have been fortunate enough to work with many generous benefactors at
several different institutions – most of whom would say that philanthropy plays a significant role
in their lives. With regard to the passion that these people have for college athletics – this is the
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case in the vast majority of the individuals with whom I have worked. College athletics is a
unique enterprise; whereby, amateur students compete at a high level and represent their
university on a regional and national stage. The donors with whom I have worked in my career
are, as one would assume, passionate about the university they support. However, most of them
would say they are passionate about the college athletics enterprise, I suspect, and hey follow
other teams with interest in addition to their own.
Themes shared by SECU & MACU
There were four themes that came out from the benefactors of both SECU and MACU.
The first was the notion that these individuals were motivated to support college athletics by
competitive results. Some were motivated by the opportunity to affect positive change by
providing the resources to help achieve competitive excellence, on the front end. Some were
motivated by sustaining competitive excellence after something like a championship was already
won.
As a former Chief Development Officer at an NCAA Division 1 Football Bowl
Subdivision institution, I saw firsthand how the desire to compete (and win) would motivate
benefactors to make philanthropic gifts. When there is a financial need that directly impedes
competitive success, and a donor is educated relative to the resource gap between their athletic
department and those they are struggling to defeat, I know from experience that can be highly
motivational.
The second theme shared by SECU & MACU was that these benefactors all very much
valued the personal relationships they built with the fundraising staff at their universities. This
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was a significant theme for the participants, many of whom mentioned that they would not be
giving at the level they are doing so without those relationships.
This was interesting, and rewarding to hear because, as development officers, we often
underestimate the value that our relationships bring to the giving process. Personally, I have
always enjoyed the friendships that have formed as a result of relationships built through
fundraising. It’s quite natural really, when people are working together toward a common goal,
that genuine friendships form. However, I was surprised that this theme emerged from the
research. I guess I did not realize just how important it was as a motivational factor.
The third theme that SECU & MACU benefactors shared was that five of the six
individuals indicated they proudly support academic initiatives at their universities as well. Some
described their giving to academics as being less impactful than their giving to athletics, but the
interest in supporting the academic priorities of their alma mater was substantial.
This theme is often the case as college athletics can serve as a bit of a philanthropic
gateway to the rest of the university. I have worked with many donors that started out by giving
to athletics, often for priority ticketing and parking privileges, but then grew as major gift donors
in support of academics as well as athletics at the institution.
Finally, SECU & MACU participants all indicated that, at some level, they were
motivated to give by access to priority ticketing and parking privileges. Many of them shared
that, while this was a nice perk, it was more of a gateway motivation to their deeper interests
relative to the outcomes of their philanthropic support. However, some indicated tickets and
priority parking were primary motivators for them.
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This theme, as mentioned above, can often times be the initial motivating factor for
benefactors of college athletics, but their interests will then grow to more meaningful
components of the college athletics enterprise once they are exposed to same. At the beginning
of this research, I made the mistake of assuming that priority ticketing and parking privileges
would prove to be one of the primary motivational factors for the research participants. While it
was clearly a theme for the participants from SECU & MACU, there were other factors that
these donors felt had more influence on their giving behavior.
Themes shared by MACU & MWCU
The first of the three significant themes shared by the participant benefactors of MACU &
MWCU was the concept of community pride as a motivating factor for supporting their college
athletics program. Panas (2005) indicates that people who made contributions in higher
education of $1 million or greater show that need is not a significant motivator to philanthropy.
Sense of duty, religious obligation, opportunity to make an impact, or social status are more
likely to be a motivating factor. This theme was not prevalent across the board; due to the fact
that it was dependent on where the participants where living and working. For those who lived in
the same market as their university, community pride was a major factor for both of these
institutions.
MACU & MWCU could both be described as urban campuses, situated in mid-size cities;
thus, this notion of community pride becomes more logical than if they were in a rural college
town. In addition, the name of these institutions, and thus the name of their athletic teams, is the
same as the city in which they reside. Important to note that, while the research shows
participants from both MACU & MWCU indicated that community pride was a motivating
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factor for them, the data (season ticket sales, attendance, merchandise sales, etc.) would show
that MWCU has a much larger fan base. Having the experience of serving both of these
institutions, I strongly believe the reason for this is that MACU is in a pro sports market, while
MWCU is not. There are several examples across the nation where an intercollegiate athletics
department that bears the name of its city enjoys a large fan base and serves as the hometown
team. However, for those institutions located in markets with relevant professional sports
franchises, there is often much lower fan interest, and the motivational factor of community pride
is not as significant.
Second, volunteerism in some form was extremely popular amongst the benefactors for
both of these institutions. The examples varied a bit, in terms of what each person contributed,
but there was a significant theme that these benefactors gave their time in addition to financial
resources.
Similar to the first theme in this section, I think the larger markets that both MACU &
MWCU reside in play a role here as well. Larger market means there are job opportunities and a
much larger population base, so it makes sense that supporters of these athletic departments
would have the ability to serve as volunteers because they live and work in the same community
as their universities. Conversely, all of the benefactors in this study from SECU live several
hours from campus, because their universities are located in rural college towns with limited
career opportunities. All of them make it a priority to travel into town for athletic events;
however, the availability to volunteer at a mid-week fundraising event, for example, just isn’t
very plausible.
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Finally, the third significant theme from this group was that many of these individuals
were motivated to support the student-athlete experience. This was a major factor for the three
former student-athletes in this group, but was also expressed by a participant who did not have
an intercollegiate athletics experience.
It is important to note that the participant who expressed this theme, and did not have a
personal intercollegiate athletics experience, did have a daughter who was a college athlete
which helps understand the empathetic view for the plight of the student-athlete. For the three
participants who were former student-athletes, the idea that they wanted to support the
experience of the next generation of student-athletes because they had great experience
themselves, was a very significant motivating factor. Bennett (2007) determined what motivates
people to participate in philanthropic events associated with sporting events, and one of the four
criterion identified was personal involvement in the sport.
Themes shared by SECU & MWCU
There was one significant theme shared by both SECU and MWCU – that is the notion
that the marketing value generated by a successful college athletics program is a motivating
factor for these benefactors. This factor was expressed by several of these benefactors, but there
was a variance in terms of the marketing outcome. The benefactors for MWCU were mostly
interested in the marketing value their athletics program can provide for the community. They
acknowledged, and valued, the marketing value for the university, but that came across as
secondary to marketing their city / community. The SECU participants all emphasized the
importance of marketing value as well; however, their focus was on how it could help their alma
maters.
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Marketing value is another theme that has expected variances due to the market size that
these institutions are located. The community pride theme from the previous section plays a role
in this idea that successful athletics at MWCU can provide positive marketing exposure for their
city. While the MWCU participants also expressed that they valued the marketing for their
university in addition to the community; for the SECU benefactors, the marketing value for the
university was a dominant theme that motivated them to contribute. SECU participants spoke
specifically to the increase in applications, which has allowed their universities to grow
enrollment while at the same time becoming more selective. They strongly believe that the
success of their athletic teams, powered by philanthropic support, has had a transformational
impact on their alma maters.
Themes unique to SECU
There were two themes unique to SECU, and both of them relate to the emotional
connection to their universities that all three participants described. These two themes are not
included in the overall findings of the research because, even though I feel triangulation was
reached because all three participants affirmed them, they were unique to just one of the
institutions. The first is the importance of family to their relationships with SECU athletics.
Attending the events is a family affair for these benefactors, and they shared that they have many
fond family memories associated with the universities, while celebrating athletic successes and
their common fandom.
The second, and final, theme from this group is their love for their school. There was a
significant connection these benefactors described – beginning with their time as undergraduate
students, and continuing throughout their lives. Knowing these benefactors, and their families,
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the way that I do from my experience working with them at SECU, it is hard to describe the
emotional connection that they (and many others) have for that universities. The relationship
they have with their university takes decades and generations to build. According to Wastyn
(2009) the difference between non-donors and donors is not how they feel about their college or
university, rather how they view institutions of higher learning.
SECU is a long-standing institution, steeped in tradition, and the pageantry of college
athletics has always been an important part of the university – both for current students and
alumni. The love that they have for their universities is significant, and it is a life-long
relationship. One might assume it begins as a student; however, the family theme described
above indicates the relationship starts much earlier in life. Attending SECU athletic events as a
child is how many benefactors of SECU began their relationships with the universities, and it
grows from there. For the participant benefactors from SECU in this research study, it was very
clear from their interviews that family and love for school were a big part of how they explained
their emotional, and philanthropic commitment.
Implications for Practitioners
The goal for this research study, from the onset, has been to provide greater knowledge
relative to donor motivation in college athletics in order to share that information with those
working in the field. The interviews were robust with information as the participant benefactors
were so generous with their thoughts and time. In an effort to capture as much useful knowledge
as possible, a rather broad scope to identify themes was employed and ten themes emerged from
the research. Benefactors from all three institutions indicated philanthropy plays a significant
role in their lives, and college athletics was a philanthropic priority for them. These two themes
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should be expected as each of these individuals was pre-qualified as a major gift donor, but it is
an important reminder to fundraisers in the field that the donors with whom they work are
philanthropic minded, which means they likely support other philanthropic entities, but they are
passionate about college athletics. James (2008) notes that supporters of education were more
likely to be philanthropically involved in other non-profit sectors than non-education donors.
This passion is something that should not be ignored by practitioners, as a professional in the
field I can attest that sometimes one can lose sight of how exciting college athletics is for our
fans and donors. When you work in that environment every day, you can lose that perspective.
With that, it is important to note that each institution did not reflect all of these ten
themes. Rather, in an effort to better understand the phenomenon, five groups of themes were
formed because they shared commonality with one or both of the other institutions. This
dynamic highlights the fact that each institution of higher education is unique and has its own set
of circumstances. Professional fundraisers should first understand the set of circumstances at the
university they serve, before developing a fundraising strategy. There are many institutions that
share some of the characteristics as those in this study. As such, the five theme groupings are a
useful tool for those in the field as there is a good chance their institution has something in
common with one or more of the institutions in this study. In addition, I offer implications for
practitioners as they relate to each of the three institutions in the study. The following
implications are organized as such.
MWCU
Harkening back to chapter three of this study, MWCU is a regional public university on
the west coast, recognized for community engagement by the Carnegie Foundation, and a
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member of the Mountain West Conference for athletics. Pertinent to the research findings is the
fact that MWCU resides in a rather large city with a population base of over one million people.
It is important to note the fact that there are not any major professional sport franchises that share
the market with MWCU, and that the institution’s athletic teams represent the name of the city
on their jerseys and logos. Thus, creating an environment for a robust fan base that is largely
inspired by community pride as they root for their hometown team. The themes of community
pride, where the participants expressed that successful athletics at MWCU was good for their
community, and marketing value, where participants shared that they valued the marketing
spotlight that MWCU athletics shines on their city, were very strong in the interviews for these
institutions.
In addition, participant benefactors from MWCU expressed they were motivated
to contribute philanthropically because they believed in the student-athlete experience, and
wanted to give back. This theme does not share the same relationship with market size as the first
two, but there is a strong relationship with former student-athletes conveying this as a significant
motivational factor. There were other former student-athletes at another institution in this study
that expressed the same factor. Finally, the last theme that was prevalent from MWCU was the
notion of volunteerism. This, in my opinion, is a direct result of the fact that MWCU is an urban
university. With a large local population, many of the supporters live in the same community as
the university; thus, they are readily available to engage in volunteer work for the athletics
department that they are passionate about.
SECU

70

SECU is a flagship Research I classified university in the south, and a member of
the Southeastern Conference for athletics. While it is geographically challenged by its location in
a rural college town, this institution benefits significantly from a storied history of athletic
success. Tradition is a powerful thing in college athletics, and the emotional connection
expressed by the participant benefactors of SECU certainly reinforces that notion. This
emotional connection was very noticeable during the interviews and manifested itself in two
dominant themes that were expressed unanimously by all three SECU participants, but not by
any participant from the other two institutions. These two themes were family and love for
school. SECU benefactors talked about how important bringing their families back to campus
and attending athletic events were to them. They clearly view their passion as fans of the athletic
teams at their universities as a family affair, as their children and grandchildren share the same
passion. This dynamic makes SECU unique in this study, but probably not unique compared to
other tradition rich universities with a long history of athletic success. The generational affection,
that starts at a very young age in these families, is an extremely powerful asset to SECU in many
ways. In the opinion of this researcher, SECU would not enjoy such loyalty from its alumni and
their families without the high profile athletic department that has grown to become a significant
fabric of the university.
A related theme to the above, but one shared by the MACU participants as well, is
that the donors at SECU emphasized how much they value the personal relationships that they
formed with the athletic department staff. As practitioners, this should reinforce the belief that
approaching the job with passion, and building genuine, real friendships is not only enjoyable,
but increases fundraising effectiveness. The participants from SECU articulated that these
relationships were a significant motivational factor for them when they decided to substantially
71

increase their philanthropic support of the athletic department. This intersection of relationships
that can create a successful fundraising environment – for the SECU donors their relationships
with the universities was already in place, and then the friendships they built with the athletic
department staff was an added positive.
The SECU participants indicated that priority tickets and parking was important to them,
but was a less substantial motivating factor for their giving. This indication was a surprise
because most practitioners in athletics fundraising think that ticketing and parking opportunities
are a much bigger deal to our donors. The emotional connection mentioned above, leads to a
higher level of donor engagement. The final three themes that emerged from the SECU
participants are better understood when one considers the affection they have for their alma
maters. The themes are competitive results, support academics, and marketing value. Essentially,
these benefactors want their universities to succeed in all pursuits. They believe that successful
athletics can be a powerful marketing arm for the institutions. The benefits that SECU has
enjoyed like increases in applications, enrollment, and selectivity were articulated in the
interviews. The national television opportunities to showcase academic priorities were valued by
these participants. These three themes tie together quite well – they are motivated by competitive
results not only because they want to enjoy winning, but because they know it increases
marketing opportunities which helps the university grow. They are motivated by the marketing
value, because they understand how much that helps the institution’s academic mission in so
many ways – this is evidenced by the fact that all three of these benefactors are philanthropically
supportive of academic initiatives at SECU as well.
MACU
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MACU is a flagship AAU institution in the northeast, situated in large metro area of over
one million people, and a member of the Mid-American Conference for athletics. Participant
benefactors at MACU had similarities to both MWCU and SECU, in different ways. This should
serve as a reminder to practitioners that every institution is unique; thus, taking the time to really
understand the nuances of the university you are serving is critical.
The large population base is similar to MWCU; as a result, there are two related themes
that came from the interviews from both of universities: volunteerism and community pride. The
volunteerism theme, as state above, is largely born out of logistics as many of the supporters of
these institutions live and work in the immediate community. The notion of volunteerism comes
natural to people when they are passionate about something, and their geographic proximity
makes it plausible to act on it that passion. Community pride was a strong motivational factor for
two of the participants from MACU that lived in the community, while the participant that did
not express this as an important motivational factor lived several hours away. Like MWCU,
MACU is an urban university whose athletic teams bear the name of the city it resides. This
creates a feeling in the community that those teams are representing, not just the university, but
the entire community when they garner national exposure opportunities.
The MACU supporters were bullish on the idea that they were highly motivated to give
because they wanted to have a positive impact on the student-athlete experience. Two of them
were former student-athletes, and they had this in common with another former student-athlete
from MWCU, and one is the parent of a former student-athlete. In my experience, I think
practitioners often get caught up in the competition and ticket privileges, which were both
important to the MACU participants, but the heart of the mission is always our student-athletes.
This research shows that donors who have been close to a student-athlete experience – either
73

personally or by a family member – understand how valuable it can be in transforming a young
person’s life. This was a dominant theme from the MACU participants.
Finally, like the SECU benefactors, the MACU participants also value the personal
relationships they built with athletic department staff, and supporting the academic mission of
the university. When considering these two themes together, the implication for athletics
development professionals in the field is that relationships are critically important to success.
Obviously, the relationship with donors is important, as evidenced by the donors themselves
expressing that in this research. However, it is important to note that these benefactors are
interested in the academic mission also, which means that an athletic development officer will be
well served to have good relationships across the campus with his or her colleagues who
fundraise for the various schools and colleges. From my experience, I believe that collaboration,
and open lines of communication are critical for success – not only in booking gifts, but more
importantly, in delivering on a great experience for the donors.
Implications for Future Research
This exploratory qualitative research study has served an additive role relative to the base
of knowledge on the topic of donor motivation to college athletics. However, there is simply not
enough scholarly research on this topic to this point. Intercollegiate athletics fundraising is a
relatively new field that we have much to learn about in the coming years.
The results of this study give us more knowledge on the central phenomenon, but it
would certainly be helpful if more qualitative research studies were done with different
institutions involved. There were commonalities among the three institutions in this study, but
there were also themes that were unique to just one or two of them. These commonalities created
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five theme groupings that overlapped multiple institutions. It would be interesting to see if more
themes evolved by expanding the qualitative research to more institutions.
In addition, a quantitative study – perhaps with surveys to donors – would help
understand this topic at an even higher level. While I am confident that the participants in this
study are good representatives for their institutions, it would be helpful to verify that by
involving a much larger number of donors in a quantitative study. Of course, participation would
most likely be a challenge as many of these individuals are extremely busy. I was successful
getting participation from the nine donors in this study because of the relationship that I have
with each of them. That obviously gets more difficult as the volume increases.
Conclusion
This phenomenological qualitative research study was conducted in an effort to answer
the question of what motivates donors to contribute to NCAA Division I Football Bowl
Subdivision athletic departments. There were three institutions involved in the study, and three
benefactors from each institution for a total of nine interviews. Each interview was recorded,
transposed, and analyzed leading to the following results.
Ten themes emerged from the interviews – many of which were shared by several of the
institutions. There were also themes that were unique only to SECU. Overall, the themes provide
a bit of a window into the minds of qualified major gift donors to college athletic departments.
The themes, and their groupings, are listed in the table below:
Philanthropy has a big role in their life

All Three Institutions

College athletics is a philanthropic priority

All Three Institutions
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Competitive results

SECU & MACU

Personal relationships

SECU & MACU

Support academics

SECU & MACU

Priority tickets and parking

SECU & MACU

Community pride

MACU & MWCU

Student-athlete experience

MACU & MWCU

Volunteerism

MACU & MWCU

Marketing value

SECU & MWCU

As one can see from the table above, triangulation was reached from the nine interviews
as all of the themes were represented in multiple institutions, and from multiple participant
benefactors.
This study has multiple implications to the field of intercollegiate athletics fundraising, as
outlined in the section above; however, the most important thing is for practitioners to
acknowledge that each institution has its own unique culture and set of circumstances. The
themes that emerged from this study can be useful for fundraisers to apply to their own
institution, with the understanding that they are not likely to be a perfect match.
As a professional in the field of intercollegiate athletics fundraising I am enthusiastic
about the outcome of this research, but even more excited about future research that can build on
the themes that emerged from this exploratory qualitative project. To be sure, there is much to be
learned with further qualitative research, perhaps at more institutions, as well as a quantitative
approach in order to capture a larger volume of participant benefactors.
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Participant BB
Daniel White: We're in conference. As you know, my name is Danny White. I'm calling
as a doctoral student representing the University of Mississippi. I'm conducting research study to
gain more information about donor motivation in intercollegiate athletics. As a great supporter of
(SECU), would you be willing to participate in an interview to help me with my research?
Participant BB: I will.
Daniel White: Thank you, Sir. Your name as well as the name of the institution that you
support will be anonymous. There is minimal risk to your participation in this study, which is
obviously voluntary. Please know that your help will contribute greatly to the field of athletic
fundraising and I'm personally grateful for your time. At any time during the interview, you can
choose not to answer any of the questions or elect to end the interview if you're not comfortable.
Additionally, you also have the right to contact me at any point in the future prior to the
completion of this research study and withdraw your participation, thereby eliminating this
interview from the research. This study has been reviewed by the University of Mississippi
Institutional Review Board. If you have any questions, concerns or reports regarding your rights
as a participant of research, please contact the IRB at 662-915-7482 or IRB@OleMiss.edu. All
right, so that's the consent script. Are you ready to go?
Participant BB: I am, Sir.
Daniel White: All right. First question: How would you describe your college
experience?
Participant BB: My college experience as a student?
Daniel White: Yep.
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Participant BB: Well, we probably won't get to in-depth with that. It was awesome.
(SECU) is such an awesome place, I feel sorry for people who don't get to go to (SECU) because
it really is a culture that people will never get to experience that don't go there. I spent many
years there. I went as a freshman in 1977 and didn't do too good. I performed quite unsatisfactory
like a 0.00 my first semester there. I continued on and then did that wandering thing. I left school
and went back to a junior college at Booneville and then went back to (SECU) finally in 1989
and 1990 and pursued a degree in pharmacy because that's what my dad did. He also attended
(SECU) and got his pharmacy degree in the '50s.
It's a love affair. It's amazing. I don't know what other people do. Apparently, other fans
are the same way but I dare say that it can be anything like the experience of (SECU) at any
other university. It's just something that's in your blood. It's kind of like you bleed red and blue.
As a student, when I went back the second time or the third time, the final time, I performed well
and just grew more in love with the university.
Daniel White: Other than giving, what other ways are you involved with (SECU)
athletics?
Participant BB: Oh, besides the obvious, my attendance at the outings, not really
anything. Nothing that I can think of, Danny, besides just attending baseball, football and
basketball games.
Daniel White: Are you involved in any other part of the university?
Participant BB: Yeah, the pharmacy school. We stay pretty much in touch with them for
seminars and so forth. I am right now, now that you mention it, in the process of setting up an
endowment in honor of my father, who as I previously said, was a graduate of (SECU), too. He
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passed away in 2007. A scholarship through the pharmacy school for him so yes, I'm active
through the pharmacy school also.
Daniel White: How big of a role does philanthropy have in your life?
Participant BB: Danny, I don't know. If you want to talk about just giving in general, I
often wonder what would happen to giving if our great government decided to take away the tax
benefits. I'm talking about your church of choice, your tithing or any sort of giving, what would
happen if there was no tax benefit. I have never given to the church or to (SECU) with the
thoughts of, "Oh, boy. I need some sort of tax write-off." I give out of my heart; out of my love
for the university; out of my love for Christ, for St. Jude's Hospital. I give seriously not because
of any tax write-offs. I think there are several people involved that do it. I think everybody does
to a certain extent but I wonder what would happen if the tax benefits were taken away from us. I
just think that's what those of us who are fortunate enough to have enough money to give, I think
that's what we should do. I think we should support - you know, athletics probably comes third in
the line of church and places like St. Jude's, but that's my three things that I like to give to.
Daniel White: A little bit of my next question is do you have any competing
philanthropic interests outside of college athletics ranks. You kind of nailed that one. Anything
else you want to share about competing philanthropic interests?
Participant BB: No, that's just it. I give out of my heart. Like I said, it's not about the
write-offs. It does help but giving to athletics - I really don't know how we even rank that
anywhere because it's...I know you being in athletics like you are, it doesn't... It's not that big a
deal. Athletics are athletics. It's a game. We're giving kids a chance. Some of them don't take that
opportunity. Some get to the next level. Most of them get a scholarship. I don't know how many
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of them actually utilize the degree they receive. It's small in the whole scheme of things - the
athletics are.
I'm passionate about (SECU) and passionate about us getting to the next level and us
being able to recruit basketball, baseball, football, whatever by having good facilities. I
understand that's what it takes. You can't just woo somebody in and take them to the Tad Smith
Coliseum and hope that does it. That's not going to happen. I understand to be a big dog, you've
got to have all the pieces in place, which I think we're getting there finally. I think our football
stadium is finally going to get up to where it's not embarrassing to have people... You hear
visitors mumbling, "How about these bleachers down here in the end zone" and that type of stuff.
That's going to be a good thing this fall to see that and see their reactions.
Daniel White: How do you like to receive information from the athletics department?
Participant BB: Personally. I don't know if that's just something that I expect since you
get that a little bit more probably than just the average donor when you're in the Vaught Society
type situation. I expect (anonymous) or (anonymous) or whoever is there at the time to call and
say hi or when I call, I expect them to answer. It's not like an entitled type thing because of my
level of giving. It's just that these guys have all become friends just like yourself. I call people
because we're friends, not because I'm a guy that gives enough money and I demand that
attention. If they could call everybody, that would be awesome, actually. I don't know if you
remember but I called (anonymous) and asked him if I could get in the Vaught Society. I wasn't
on anybody's radar because I had never really given much. I wasn't even a season ticket holder.
That's a lesson that can be learned from all this; that you never know who is there wanting to
give, so ask.
Daniel White: To what extent are you motivated by tickets or parking priority?
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Participant BB: Oh, tremendously. I expect that the priority points system is - I know
they've got to do it somehow. The good 'ole boy days at (SECU) are over, thank goodness. Now
there is a value placed on your giving and that's what got me started at the level of the Vaught
Society when I first got in because I was excited about getting to go on the field pre-game. That's
not something a lot of people get to do and that's really what took me to the next level. Traveling
with the team, that's awesome. Going with the basketball team once a year when the men go, that
was fun. I'm motivated by things like that. That makes a difference to me. The on-field
experience at (SECU) right now is not nearly as intimate as it used to be because there are so
many people and there are so many people that get to wander around down there that don't give.
That has kind of become not that exciting anymore. When it used to have a little exclusivity
about it, it was a lot more fun but now you can look up and most anybody can be there. They've
gotten really robo about it with their security, too. It's just not that great anymore.
Daniel White: To what extent are you motivated to give to positively impact competitive
results?
Participant BB: That's ultimately why we give, I think; I hope. I don't think it's to get
your name on anything or the (anonymous) team meeting room or the War Room that
(anonymous) and I have our name on. That's nice and everything but if they hadn't offered it, I
would not have known about it. That's what it's for. That's why we give back to athletics, to get
to that point and I feel like it's paying off for us. I haven't been giving but since I guess 2000 or
2002 or 2003 on any sort of level that mattered. I mean, every level matters because it all adds
up, but not to a level that was significant. It's all chasing championship. That's what it's about, to
get competitive. Like I said earlier, the facilities to woo the best athletes, that's what it's all about.
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Daniel White: So kind of a follow-up question to that: You give to help get more
competitive and then those results happen with some of the success you guys have had on the
football field recently and basketball and baseball. After the results are achieved, how does that
impact your motivation to give, if at all?
Participant BB: I don't think that it would change. I don't think it would be like, Oh, I'm
going to give more so maybe we could get another SEC championship or national
championship." I think it would remain the same. I don't think it would be like, "Oh, boy, we got
that done so I'm just going to relax and take up golf or something full time." I think nothing
would change. I assume when I have to talk to Alabama fans because we live on the Alabama
state line basically, that "Oh, we've had 38 national championships or however many they're
claiming this week." Apparently, doing it again next year is just as exciting as the first time. I
don't figure we're going to lay back and say, "Man, we got there so let's just lay back now and let
everything go back to the way it was." I assume the intensity will remain. I feel like it will in
giving and I would like to think that giving has increased tremendously at (SECU) with the
recent success in football, baseball and soon to be basketball team. I hope.
Daniel White: Are there specific sports that you're more interested in or excited about
than others?
Participant BB: Oh, yeah. Football. Football is number one, basketball two and baseball
three.
Daniel White: Okay.
Participant BB: Then others if we happen to be on campus at any time. I might go to a
softball game or a volleyball game or something.
Daniel White: What is the importance of college athletics to your university community?
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Participant BB: Oh, I think it's a total brand. I think it's a trade. I think (SECU) - I don't
know the numbers but it's the greatest advertisement in the world. As bad as I hate to say it,
during the draft this year, it was not great publicity but any publicity is good, I think, unless you
do something bazaar. As long as you've got the name out there. I think it has been shown that our
enrollment figures are going up every year and it's kids from other parts of the nation and
different countries that are coming because of the brand awareness. I had never, until I started
getting closer to you type guys, realized that it is a brand; that it is a marketing deal. Wearing an
(SECU) shirt like I've got on today and most every day, it's something that I'm proud of. I think
people want to come to the (campus). With a national championship, there's no telling what
would happen to our popularity. It's serious. It's definitely a brand. It's (SECU) as long as we can
keep any negative connotations away from it, but people try to make up stuff that it means. Right
now, (SECU) is pretty darn cool.
Baby blue is cool, too, by the way, if you hadn't noticed. Yeah, baby blue has really taken
off. It's one of those things like a new car design. You look at it and go, "Well, I'm not too sure
about that." Then all of a sudden, you're in love with it. That's where we were with baby blue. It's
all about marketing. It takes winning and marketing and money to make all that happen. So
positive impact, winning at sports. It definitely has a positive impact.
Daniel White: Two more questions. Do you contribute to academic priorities on campus
as well?
Participant BB: Yes, through the pharmacy school and occasionally, just a general
scholarship.
Daniel White: Sorry. Go ahead, BB.
Participant BB: Nothing like I do in sports; in athletics, which is kind of sad to say but...
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Daniel White: I don't think it's sad to say. That's the marketing arm of the university.
Participant BB: That's right.
Daniel White: Is there anything else you'd like to share that might be helpful to better
understand why people contribute to college athletics?
Participant BB: No, and I really don't know the secret. I'd hate to be in you all's shoes and
try to figure out how to get money out of somebody's hands because to me, it's kind of like me
going to a pharmacy. I know which pharmacy I'm going to go to. I've never had to figure out
what I want in a drug store if I live out of town somewhere. It's just the way I am about (SECU).
There has never been a question on me giving when I fiscally can. I don't understand why people
don't give. I don't care if it's $100 a year. I do not understand why people who claim to love
(SECU) don't just give as much as they can. To your church first and then entities like St. Jude's
and so forth comes second and then athletics at (SECU). That's the pecking order and I don't
understand. $200 a year? C'mon, man. If everybody could do that, it would be awesome. People
are stingy, I guess. I don't really know.
Daniel White: Not everybody is as beautiful a human being as you are.
Participant BB: Awesome compliment, Danny. Oh, man. Back at you, brother. Thank
you.
Daniel White: Hey, I really appreciate your time. This has been extremely helpful.
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Participant BP
Participant BP: I hear you good.
Daniel White: Perfect. Obviously, my name is Danny White. Calling as doctoral student
representing the University of Mississippi. I'm conducting a research study to gain more
information about donor motivation to intercollegiate athletics. As a great supporter of (MWCU)
athletics, would you be willing to participate in an interview to help me with my research?
Participant BP: Yes, I would.
Daniel White: Thank you. Your name as well as the name of your institution that you
support will be anonymous. There's minimal risk for your participation in this study which is,
obviously, voluntary. Please know that your help will contribute greatly to the field of athletics
fundraising and I'm grateful for you taking some time.
At any time during the interview, you can choose not to answer any of the questions or
elect to end the interview if you're not comfortable. Additionally, you also have the right to
contact me at any point in the future prior to the completion of this research study to withdraw
your participation and eliminate this interview from the research.
The study has been reviewed by the University of Mississippi's Institutional Review
Board. If you have any questions or concerns, or reports regarding your right as a participant of
research, please contact IRB at phone number 662-915-7482 and email irb@olemiss.edu. With
that, you ready to get started?
Participant BP: Yes, I am.
Daniel White: First question, how would you describe your college experience?
Participant BP: I would say that I had a great experience. I learned a lot of life lessons
and got a good education.
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Daniel White: Did you attend the institution that houses the athletic program you
support?
Participant BP: I did.
Daniel White: Other than giving, what other ways are you involved with the athletics
department or the university?
Participant BP: I've been involved in searches for athletic directors and coaches, and I've
been involved with speaking at various school events. I've also been involved with the mock trial
team for the university.
Daniel White: How big of a role does philanthropy have in your life?
Participant BP: I'd say it plays a big role. It's something that is part of my overall mission
as a person in life.
Daniel White: Do you have competing philanthropic interests?
Participant BP: I do.
Daniel White: What is it?
Participant BP: I do. I support law schools, my law school, my college, my high school,
my children's high school, my children, the one that plays intercollegiate athletics, law school,
Georgetown Law School, and Miami, and most schools that my kids have attended plus other
aspects of philanthropic ventures.
Daniel White: How would you say that college athletics ranks amongst your
philanthropic interests?
Participant BP: I would say that it would be in the top three of what I'm involved in.
Certainly, that goes hand-in-hand with education. I consider that as athletic then education.
Daniel White: How do you like to receive information from the athletic department?
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Participant BP: I think the best way today is electronically either by newsletters or email
blasts to update on what's happening, and also by speaking with the people at the university at
various events or gatherings. That's the best way to get the information. Mail is okay, but not
really ideal.
Daniel White: To what extent are you motivated by tickets or parking priority?
Participant BP: Not really a motivation factor for me in that I don't live in that area where
the games are. I do get to go to the games, so a parking pass is not an issue for me. Parking and
tickets are really not an issue either.
Daniel White: To what extent are you motivated to give in order to positively impact
competitive results?
Participant BP: I think that's one aspect of it obviously to help keep the competition level
with the other schools, but there are other aspects such as improving the experience of student
athletes and preparing them for life, and also supply the athletic department with the resources
they need to have provided a good college athletic experience.
Daniel White: If successful competitive results are achieved, is that changed or have any
impact on your motivation to give?
Participant BP: I don't know that it changes the motivation to give, but it may change the
frequency of doing it. Obviously winning is important, but I don't put everything into winning
and then everybody feels good about it. I think more importantly is the overall student athletic
experience for the student athletes. Obviously winning, they usually have a better experience.
Daniel White: Yeah, no question. Are there specific sports that you are more interested in
or excited about than others?
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Participant BP: Yes. I'm more interested in primarily football and basketball, but also
baseball, women's softball, women's basketball, and women's soccer.
Daniel White: Your estimation, what do you the importance of college athletics is to
your university?
Participant BP: I think it's usually important. I think it has a great deal to do with the
enrollment, the number of applicants applying to the university, the profile, the university, and
the type of people that want to go there, the type of professors that they will be able to recruit. I
think it really should go hand-in-hand with academics and it's very important for the university.
Daniel White: Do you contribute to academic priorities on campus as well?
Participant BP: I do. I contribute to scholarships for various aspects of the university in
my major and in other majors also.
Daniel White: Finally, is there anything else you'd like to share that might be helpful to
better understand why people contribute to college athletics?
Participant BP: I think the number one reason that people contribute, the former student
athletes, is the experience that they had whether they were the best player of the team or the last
person on the bench. If somebody had a good experience that they're going to want to give back
and let others have that experience whether it's being the best player on the team or being the last
player on the team, it still is a great experience for everyone if it goes positively.
Danny: That's the same exact thing. The last interview I did was a donor, a former
football player at Buffalo. It's the same thing he said as well from a former student athlete
perspective. Interesting.
Participant BP: Absolutely. If you look at ... I think it's North Dakota, right? That's a big
hockey school, North Dakota. The guy that's giving all the money to make North Dakota a
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national program, I think they won the national championship this year. It was the third string
goalie on the hockey team.
I think coaches need to realize that ... I know it's hard, but the last guy on the bench
maybe the most successful. Usually, the players that have to work hard and aren't as good
usually maybe more successful in life. If they had a good experience, they're going to want to
give back to the university.
Sometimes coaches lose sight of that and they're all worried about winning. They only
care about the players that are going to help them win. When they're all going through the same
thing, it's important to realize who everybody is.
Daniel White: I really appreciate your time. Thank you.
Participant BP: Anytime. Thanks a lot. Talk to you later.
Daniel White: Take care.
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Participant DZ
Daniel White: As you know, I'm Danny White calling as a doctoral student representing
the University of Mississippi. I'm conducting a research study to gain more information about
donor motivation to intercollegiate athletics. As a great supporter of (MWCU), would you be
willing to participate in a brief interview to help me with my research?
Participant DZ: Yes.
Daniel White: Thank you. Your name as well as the name of the institution that you
support will be anonymous. There is minimal risk to your participation in this study, which is
obviously voluntary and please know that your help will contribute greatly to the field of
athletics fundraising and I will personally be grateful for your time. At any time during the
interview you can choose not to answer any of the questions or elect to end the interview if
you're not comfortable. Additionally, you also have the right to contact me at any point in the
future prior to the completion of this research study and withdrawal your participation thereby
eliminating this interview from the research.
The study is reviewed by the University of Mississippi's Institutional Review Board. If
you have any questions, concerns, or reports regarding your rights as a participant of research
please feel free to contact the IRB at 662-915-7482 or irb@olemiss.edu.
Participant DZ: Okay.
Daniel White: All right. Ready to roll?
Participant DZ: Yep.
Daniel White: Okay. The first question, how would you describe your college
experience?
Participant DZ: Local. A local experience, if that makes sense.

100

Daniel White: Yep.
Participant DZ: It was a great experience but I live locally and never had the full on
college experience.
Daniel White: Okay. Did you attend the institution that housed the athletic program you
support?
Participant DZ: Yes, I did.
Daniel White: Okay. Other than giving, what other ways are you involved with the
athletic department or university?
Participant DZ: I give a lot of time as well as the money. I've served on boards, served on
commissions, and obviously attend many events.
Daniel White: Yep. Okay. How big of a role does philanthropy have in your life?
Participant DZ: It's a very large part.
Daniel White: Do you have any competing philanthropic interests?
Participant DZ: Yes, I did. Yeah, I support multiple other philanthropies, none of which
are schools.
Daniel White: Okay. How would you say college athletics ranks amongst your other
philanthropic interests?
Participant DZ: It is a ... the giving level is significantly higher, probably two hundred
percent over any other philanthropy that I've been giving to.
Daniel White: Okay. How do you like to receive information for the athletics
department?
Participant DZ: Email.
Daniel White: Okay. To what extent are you motivated by tickets or parking priorities?
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Participant DZ: Probably thirty percent.
Daniel White: Okay. To what extent are you motivated to give to positively impact
competitive results?
Participant DZ: Probably twenty percent.
Daniel White: All right. Once competitive results are achieved, does that have an impact
on your motivation to give?
Participant DZ: I would imagine. Yeah, I would say a little bit, not a lot. We give
regardless. We give very similar amounts regardless.
Daniel White: Okay.
Participant DZ: We kind of, if it makes any sense, we give to the levels that we choose to
give to whether they're winning or losing. If they happen to win there might be a small bump but
it's not going to be significant because we win.
Daniel White: Okay. Are there specific sports that you're more interested in or excited
about than others?
Participant DZ: Football.
Daniel White: Okay. What is the importance of college athletics to your university
community?
Participant DZ: I think it's huge. It's one of the reasons that I give. I think that college
athletics in (this) market make (this area) a better place to live.
Daniel White: Mm-hmm (affirmative). Do you contribute to academic priorities on
campus as well?
Participant DZ: I do, but to a lot smaller percentage.
Daniel White: Okay. Are you comfortable sharing what entities or what academic ...
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Participant DZ: The business school.
Daniel White: Okay.
Participant DZ: Anywhere else we're asked on a small level.
Daniel White: Okay. Is there anything else you'd like to share that might be helpful to
better understand why people contribute to college athletics?
Participant DZ: No. I think I'm a little bit different in a fact of I contribute to (MWCU)
athletics because it makes our community a better place to live. It's not all about the winning. It's
about the events that it brings, the camaraderie, the community pride. That's also why I give my
time is I couldn't imagine living (here) without (MWCU) athletics. Winning helps that obviously,
because the community gets better, but really for me it's more community driven, especially with
my job and what I do. I think it's a great thing for our community that we have successful
programs that have big events that our community goes to including basketball, football, as well
as the fundraising events that they have.
Danny White: Yep. Even though you're an alum, you think that your connection to the
university is more from a community perspective?
Participant DZ: One hundred percent. I don't think it's because I'm an alum at all.
Danny White: Okay. If you weren't an alum do you think you'd be doing the same
things?
Participant DZ: I wish more businesses (here) would do the same thing because they
believe what it does for (this community).
Daniel White: Okay. Great. That's the completion ...
Participant DZ: Quick, huh?
Daniel White: ... of the interview. Yes, not too painful.
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Participant DZ: Was I too quick for you? Do you need something else out of me?
Daniel White: No. That's fine. That works great. No wrong answers here. I really
appreciate it, man. That's a big help.
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Participant ED
Daniel White: All right so as you this is Danny White calling as a doctoral student
representing the university of Mississippi I'm conduction a research study to gain more
information about donor motivation in collegiate athletics. As a great supporter of (MWCU)
would you be willing to participate in a brief interview to help me with my research?
Participant ED: Absolutely.
Daniel White: Thank you man. Your name as well as the name of the institution in this
report will be anonymous. There is minimal risk to your participation in this study which is
obviously voluntary and please know that your help will contribute greatly to field of
intercollegiate athletics fundraising and I want to personally thank you for your time. At any time
during the interview you can choose not to answer any of the questions and you can choose not
to do the interview if you're not comfortable. Additionally, you also have the right to contact me
at any point in the future prior to the completion of the research study and withdrawing your
participation thereby eliminating this interview from this research. The study has been reviewed
by the University of Mississippi's institutional review board. If you have any questions or
concerns or reports regarding your rights as a participant of this research you can contact IRB at
662-915-7482 or IRB@Olemiss.edu.
Daniel White: All right. Ready to roll?
Participant ED: Rock and roll.
Daniel White: Awesome. Okay 1st question, how would you describe your college
experience?
Participant ED: It was very good. It was terrific.
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Daniel White: Did you attend the institution that has the athletic program that you
support?
Participant ED: Yes I do. Yes I did I should say.
Daniel White: Okay. Other than giving what other ways are you involved with the
athletic department or university?
Participant ED: I'm on the board of the foundations. And also donate to the engineering
program at the school.
Daniel White: Okay. How big of a role does philanthropy have in your life?
Participant ED: Very it's very important and very large part of my life
Daniel White: Okay. Do you have any competing philanthropic interests?
Participant ED: Repeat that again.
Daniel White: Do you have any philanthropic interests that compete with the college
athletics?
Participant ED: I would say no.
Daniel White: Okay. So if you had to rank college athletics as a philanthropic interest
how would you rank it? For you?
Participant ED: College athletics is probably be number one.
Daniel White: Okay
Participant ED: As far as a fan, or as far as philanthropic giving? Or what regards?
Daniel White: From a philanthropic giving.
Participant ED: Okay. It's right up there at number 1.
Daniel White: Okay. How do you like to receive information from the athletic club?
Participant ED: I would say email.
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Daniel White: Okay. To what extent are you...go ahead
Participant ED: A necessary evil, it's probably the easiest thing, most efficient.
Daniel White: To what extent are you motivated by tickets or parking priority?
Participant ED: As far as ticket location? In regards to my philanthropic giving?
Daniel White: Yeah in terms of your motivations to give, to support (MWCU) athletics,
how much is tickets, premium tickets, seat location, or parking priority. How much of a factor is
that?
Participant ED: It's a small portion.
Daniel White: Okay.
Participant ED: It's not the primary reason.
Daniel White: Okay. To what extent are you motivated to give in order to positively
impact competitive results?
Participant ED: Repeat that one more time.
Daniel White: To what extent are you motivated to give in order to positively impact
competitive results? Wins and losses?
Participant ED: Well I'm to the extent possible that I can. I think it's very important for
the community. Not the only thing obviously but I believe it's...I think it's important if you can
have an impact help I think that's terrific.
Daniel White: Okay. Once successful competitive results are achieved once they get
success does that have a further impact on your motivation to give?
Participant ED: Personally not really.
Daniel White: Are there specific sports that you are more interested in or excited about
than others?
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Participant ED: Yes. Do you want me to name those?
Daniel White: Yeah which are those?
Participant ED: Certainly. Football, men's basketball, women's basketball, men's baseball,
women's softball.
Daniel White: Okay. What is the importance of college athletics to your university
community?
Participant ED: I would say very important.
Daniel White: Okay. Do you contribute to academic priorities on campus as well?
Participant ED: Yes I do.
Daniel White: Do you mind sharing what other areas of campus your support?
Participant ED: Yeah, there's a president circle that I donate to. There's the engineering,
school of engineering that I donate to, and then various other events and things for the campus.
Daniel White: Okay. And the last question is kind of intended to catch anything that
maybe I didn't ask about. So is there anything else you'd like to share that might be helpful to
better understand why people contribute to college athletics.
Participant ED: I'm trying to understand a little bit. First of all it's pride. Pride in where
you went to school. Pride in your area. I think it's very important to give back and community
pride like I said. Anything can be...I think athletic department athletic teams are a marketing arm
for the area. I'd say for our area, if you can help the athletics programs, sports programs., it only
helps give a better perception, right or wrong of where you come from the school, and the area.
Danny White: Yup. Okay. From a community member perspective kind of a follow up
questions. So you're an alum but you're also a community member.
Speaker 2:

Correct.
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Danny White: Which one of those two attributes about yourself do you think is a bigger
pull why you support (MWCU) Athletics?
Participant ED: That's a good question. I mean I'm a proud alumni and a proud
community member. That's a hard...it's almost hard to differentiate because it's almost one in the
same. If that makes any sense? (MWCU) is a community, and I'm not answering that very well.
That's a hard one to...
Danny White: Let' me ask you a different way, if you didn't go to (MWCU) do you still
think you would be a donor to the university and the athletic department
Participant ED: Yeah well that's a good way to look at it. Probably not as much but I still
would be. Yes I would. For sure. Pride of going there being an alumni for sure. But a big part of
it is part of the community as well.
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Participant FK
Daniel White: All right. Perfect.
As you know, this is Danny White. I'm calling as a doctoral student representing the
University of Mississippi. I'm conducting a research study to gain more information about donor
motivation to intercollegiate athletics. As a great supporter of (SECU), would you be willing to
participate in a short interview to help me with my research?
Participant FK: Yes.
Daniel White: Okay. Thank you.
Your name, as well as the name of the institution that you support will be anonymous.
There is minimal risk. Your participation in this study, which is obviously voluntary, and please
know what your help will contribute greatly to the field of athletics fund raising and I'm
personally grateful for your time. At any time during the interview you can choose not to answer
any of the questions or elect to end the interview if you're not comfortable. Additionally, you
also have the right to contact me at any point in the future prior to the completion of this research
study and withdraw your participation thereby eliminating this interview from the research. This
study has been reviewed by the University of Mississippi Institutional Review Board. If you
have any questions, concerns, or reports regarding your rights as a participant of research, please
contact the IRB at 629-915-7482 or IRB@olemiss.edu.
All right. Ready to go?
Participant FK: Absolutely.
Daniel White: Okay.
First question. How would you describe your college experience?
Participant FK: Great.
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Daniel White: Okay. Did you attend the institution that houses the athletics program you
support.
Participant FK: Yes, I was an undergrad student from 1968 to 1972 and then worked for
3 years to get enough money to go to law school and came back and went to law school. From
1975 until I graduated in 1977.
Daniel White: Okay. Other than giving, what other ways are you involved with (SECU)
athletics or with the University at large.
Participant FK: A long time ago, I was a member of the board of directors of the law
school and of the alumni association. I also have an apartment there for about the last 14 years
that sort of served as a second home for us when either my wife or I or any of my 3 children or
grandchildren. We spend a lot of time in the town and in and around the university.
Daniel White: Okay. How big of a role does philanthropy have in your life?
Participant FK: Pretty big role. I have a good bit of charitable giving. The vast majority
of it now ... It didn't used to be the case. The vast majority, highest percentage of my charitable
contributions and philanthropy is to the (SECU), but I have, in the past, supported a lot of other
charitable institutions and I still do some now.
Daniel White: Okay.
Participant FK: Including my church.
Daniel White: My next question was do you have competing philanthropic interests and
how does college athletics rank the most? I think you just kind of answered that one.
How do you like to receive information from the athletic department?
Participant FK: I don't mind when it's just communicating things, email, but one of the
things that I have liked most about the (SECU), both ... In the most recent past, frankly, and I
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don't know if this supposed to be on here or not, Danny, but starting when you were here, we
finally had people that we knew and were friends with and actually would see us and make a
point to come talk with us and talk with us on the phone. That had not been done previously. I'm
not trying to criticize anybody buts it just hadn't been done, and that has kept going after you left
with (anonymous) and others. It's the personal touch that counts. Emails are okay, like I said, just
communicating things, but if you want to establish a good relationship where the donors feel
good about it, in particularly the donors that are giving pretty good bit of money, I think the
personal touch just is essential.
Daniel White: Yup. Yup. To what extent are you motivated by tickets or parking
priority?
Participant FK: I like that. I like to have good tickets. I like to have like on the floor
basketball events or in the club section, diamond club, in baseball or the south suites and before
that the club at a level and football, and I like very convenient parking. However, there are good
tickets in all of those venues and good enough parking in all of those venues that I would not pay
what I am now paying just for the parking and the tickets. It has to do with an emotional ... I
don't know ... thread in there that trying to help my school get to where they need to be. It's
important but not important enough ... It's important to put me at a certain level of giving, but I
could give a lot less and have good seats and parking to get me by. I wouldn't have to have it as
good as I've got it now if it wasn't for the other reasons that I give money to the university.
Daniel White: Off of that idea, other reasons, to what extent are you motivated to give in
order to positively impact competitive results?
Participant FK: A lot. Obviously, the games are a whole lot more fun if you're winning. I
think the winning part is important, too. It's hard if you ask me. It would be hard for me to put a
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percentage, probably, and this may be a question you could ask on the winning or the tickets and
priority seating or other reasons, but nostalgia has a lot to do with it.
I can walk. I'm still pretty fit so I can walk or jog around campus and see some of the
places that hadn't changed and almost stick to years since 4 years of undergrad. Another 2 and a
half years in law school so I spent 6 and a half of my first 25 years at (SECU). That means a lot
to me. I see a lot of old friends. It's a good place to see friends.
Like I said, that personal touch that they give you, at least at (SECU), to show how
appreciated they are for the people that are pretty high in donors. I'm certainly not at the top, but
I'm in pretty good shape there of where I stand, but that personal touch and nostalgia and all of it
together makes me feel ... Not just give and then look back and say, "Man. I wish hadn't given
that amount." It makes me feel good about giving.
Daniel White: Second part of that question: If successful competitive results are achieved
... there's a great season ... does that then have an impact on your motivation to give from that
point?
Participant FK: Some but marginal. The other reason we had discussed is where I've
reached the level where I am. As I have started giving a long time ago and as I have been blessed
and made more money, I have given more money. It may be related somewhat to success, but it
would be marginal.
Daniel White: Okay.
Participant FK: I'm just committed a hundred percent to (SECU), and I'm going to be
committed to them if they're ... I didn't reduce my giving when (anonymous) was here and went
4 and 8 and 2 and 10. Let me put it that way.
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Daniel White: Yup. I can attest to that. Are there specific sports that you're more
interested in or excited about than others?
Participant FK: The big 3: football, basketball, and baseball. I like football because ...
Particularly now, we're doing so well ... but I like football because it's just a lot of fun, and it's a
great weekend in (town). I like basketball because that was my best sport along with baseball
growing up, and I've come to be good friends (anonymous). He's the only head coach ever that
I've been friends with because I'm not looking for having friends with coaches. I'm more
interested in basketball because of (anonymous) and the new (facility). Then, baseball, I love
baseball. Mildly interested in track, but the rest of them, I don't care that much about.
Daniel White: Okay. What do you think importance of college athletics is to your
university community?
Participant FK: Very important. I think it makes people want to be in (town). It makes
people proud of what we're doing there. It contributes, I think, to the student body. I think in the
south, at least, from Texas, besides mi which is probably one of our ... Besides (our state), Texas
is probably the highest percentage of our new student every year. In the south, football's a big
deal. You can have fun and have a winning football tradition. I think that brings more students
into the mix. I think it's real important to have a big athletic ... I have given money to the
educational side of the (SECU), but I've given a lot more money to athletics, and I'm at the point
now giving very little money to educational as opposed to athletics because that's my interest. I
think (SECU) would not have anywhere near the money for educational and athletics if people
weren't so much interested in athletics. It just makes it a social event. It brings people together.
Frankly, people aren't going to come and tailgate and hang around (town) to watch a debate on
western civilization.
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Daniel White: Yeah. You mentioned contributing to academic priorities on campus as
well. Are you comfortable sharing just what areas of campus you've supported?
Participant FK: Yeah. Liberal arts because I was a liberal arts major. The law school, the
Lamar Order that I was in, that's for the law school. That's mainly the 2. One for undergrad and
one for law school.
Daniel White: Okay. The last question: Is there anything else you'd like to share that
might be helpful to better understand why people contribute to college athletics?
Participant FK: I've told you why I give and it's a love for the college. It brings back and
it's the college and it's the people you went to school with. You see them coming back with their
kids and their grandkids. I'm 66 years old, and I see people that I knew 50 years ago and I'll say
one of them that you know about and it's hard to put a price on being able to have you or any of
your colleagues and now (anonymous) and some of the people there. You just can't just beat on a
Friday afternoon before an (SECU) football game. Being able to go on down on the field and
throw the football with my grandkids. They love that and that's a huge perk and so it's really
about life and old friends and family and a nostalgic look at the place you've loved, for in my
case, over 50 years.
Daniel White: Yeah. That's awesome. That's a great response right there. That concludes
the interview, FK. I really appreciate your time. Thank you for taking a few minutes. I may call
you when we finish up here. I actually had another question for you on another topic.
Participant FK: That's all fine, and I don't know if this is supposed to be in here or not but
when you were in (SECU) and got that place in order to where it is now with that personal touch,
you were instrumental in getting money from a whole lot of people, including me and (others).
You did a great job there. You did.
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Daniel White: Thanks, (anonymous). You guys were the ones who got it rolling.
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Participant KB
Daniel White: Okay. Perfect. This is Danny White calling as a doctoral student
representing the University of Mississippi. I'm conducting a research study to gain more
information about donor motivation in intercollegiate athletics. I lost my page, hold on one sec. I
see. Let me start over. Okay. Okay.
This is Danny White calling as a doctoral student representing the University of
Mississippi. I'm conducting a research study to gain more information about donor motivation to
intercollegiate athletics. As a great supporter of the (MACU) would you be willing to participate
in a 20 to 30 minute interview to help me with my research.
Participant KB: Yes I would.
Daniel White: Thank you, (anonymous). Your name, as well as the name of the
institution that you support will be anonymous. There is minimal risk to your participation in this
study, which is obviously voluntary, and please know that your help will contribute greatly to the
field of athletic fund raising, and I personally would be grateful for your time. Please know that
at any time during the interview you can choose not to answer any of the questions or elect to
end the interview if you're not comfortable. Additionally, you also have the right to contact me at
any point in the future. Prior to the completion of this research study, you can withdraw your
participation, thereby eliminating this interview from research. This study has been reviewed by
the University of Mississippi's Institutional Review Board. If you have any questions, concerns,
or reports regarding your rights as a participant of research, please contact the IRB at 662-9157482, or IRB at olemiss.edu.
Okay. We good to go?
Participant KB: Yes. Ready to roll.
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Daniel White: All right, thank you. First question. How would you describe your college
experience?
Participant KB:

Well, for me it was a lot of great experience. I went to (MACU) on

a full ride for football, and for me it was a little different. I was born (here), raised in (here).
Originally, I thought that I was going to leave (my hometown) to go to Nebraska or Syracuse,
which are other schools that I had visited. At the last minute (MACU) made a decision that they
wanted to go from, to Division I, and one of the coaches that was coming into town was a distant
relative came over to visit with myself and my family, and at that point I decided I'd be loyal to
the city and stay here, and play at the University. They had just concluded a great year, 1958,
where they had won the Lambert Cup for small schools in the east. I thought it was a perfect time
for me to join the university.
Daniel White: Okay. Great. Other than giving, what other ways are you involved with the
athletic department of the university.
Participant KB: Well, you know, I look at these things and I always say when, like in
football, when people recruit kids, I think one of the most important things you can do when
you've got a good recruiter is you want to get a guy that's loyal. I've always been a loyal guy, and
I obviously can credit my mother and my father, and my brothers for that. When I went to the
university, and participated there, I felt that I had a loyalty to the school. Not only to pay back for
the scholarship, but also to carry it on after I left the university, I also went to (MACU) law
school.
After I got out of school, I always stayed tuned into the university and if anybody was
familiar with the school. We had a wonderful program going and in 19 hundred, I think it was
71, they had a vote due to the Vietnam era and the students voted out the student fees and
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football was dropped. That was an awful blow, but it didn't change my feelings towards
university. I felt that my loyalty at that point should strengthen so we can try and get football
back. Then I worked from that moment until the present moment, they're back in Division I.
Also, I've tried to help the university in anything in the community that I possibly could. I've also
visited lots of kids over the years to try and get them to go to (MACU), told them what a
wonderful experience I had, one they could have.
Anything with law school, as a matter of fact, just this week we're having a, May 21st,
just got a letter. We're having a 50th anniversary of law school. I don't know how many guys are
still out there because half of them are probably dead, but I'll be there, and I try to maintain my
loyalty in all aspects of the law school, of the undergraduate school, for other programs at the
university I've given to and helped with, but I would say that most of my emphasis has been on
the athletic department and trying to get it back to where it is right now at the Division I level.
Daniel White: Okay. How big of a role does philanthropy have in your life?
Participant KB: Well, you know it's funny, for me it's more fun to give than to get
because I'm fortunate in life. I've been very successful in a lot of ways so I really don't need
anything. If anybody gives me a present, I mean I certainly appreciate it and thank them for it,
but I really don't need it, but I can give something. If anybody knows, it's always a nice feeling to
see someone enjoy something you give to them. Again, it depends on the individual. That's just
how I function, and that's why I think my loyalty is so strong to the school.
Daniel White: Yup. Do you have any competing philanthropic interests, and if so, how
does UB athletics rank amongst your other philanthropic interests?
Participant KB: I think (MACU) is number one with me. I do give for cancer research. I
give for all kinds of research everywhere. I try to help out in every way I can. I get calls
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constantly from friends of mine. I don't think I've ever said no to anything. I'm pretty open about
helping everyone, but I will say the crux of my effort is at the university because that's where I
got my foundation and education, and also went to law school there, had a wonderful athletic
career that I certainly have made inroads into the community because of that athletic career. It's
been very helpful to me in many, many ways.
Daniel White: How do you like to receive information from the athletic department?
Participant KB: Is that how would I like?
Daniel White: Yeah. Do you have a preferred way you like to receive information from
the athletic department?
Participant KB: Well, for me, you know, I certainly don't mind getting mail. Everybody
gets mail, but for me it's always nice when a guy calls you up and makes it more personal. I
know that's hard to do at the university, but I think the more you make things personal, the
greater your goals are going to be. I don't think there's any question about that. If you read a
letter it's a lot different if a guy picks up the phone and calls you any time you feel that you're
getting effort from the other party, I think you have a tendency to be more helpful with them.
Daniel White: Yup. That makes sense. To what extent, if any, are you motivated by
tickets or parking priority?
Participant KB: Well, I'll tell you, it's not so much for me, I don't mind parking
somewhere, walking over, but what is nice about it is that you can fill your car with some guests
and it saves them, some of them may be older, it saves them the ability to have to walk a long
ways. You know, it's always nice. People always are impressed with getting a little extra for their
buck so when you can park right behind the stadium, they can walk in. It just adds to the day.
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That's just common sense. Any time you can add to the day before the game starts, put them in a
good mood, you got a better fan.
Daniel White: Yup. To what extent are you motivated to contribute to positively impact
competitive results, like wins and losses?
Participant KB: Well, I have to tell you, I think you always get caught up in the heat of
the moment. If things are rolling good, and the atmosphere is festive, and everybody's happy,
you're probably digging into your pocket a little deeper. It's no different than from when you're
out at night and you're having a couple of beers, and the night goes on, the more fun you have,
the pocket loosens up a little bit, but that certainly wouldn't have changed my position because
my loyalty to the school would always remain.
My feeling always is that don't look for reasons not to do things, just do it. When you
make a commitment, you live by it, and that's it, and don't look for ways not to do it because you
didn't get called, or you didn't get this, or you didn't get that. That's why it's so important when
universities recruit people. I know you can't always know the map of the human mind, but they
should always try and see if there's a strong loyalty factor to the recruit that you're trying to get to
go to your school. You can usually see that through the parents, or through his activities, or
through his friends. You're not always right, but when you are right, and you get a good loyal
one, you're going to have him for his entire lifetime.
Daniel White: Are there specific sports that you're more interested in, or excited about
than others?
Participant KB: Well, I think it's only human nature when you participated all your life
with football, obviously that's going to be your number one. Number 2, for me, was wrestling
because I also wrestle. I only wrestled the last 2 years at university, but I had a very successful
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career at it and was fortunate to get in in the eastern finals at number 4. For a guy that only
wrestled a year, that was pretty good. I think you just work forward and do the best you can in
any aspect that you get into at the university in sports.
Daniel White: What do you think the importance of college athletics is to your university
or community?
Participant KB: I think it's very important. All you have to do is ... look, (this) is more of
a pro town. That doesn't mean it has to be, but the university has been competing since the
(anonymous) came in, but I think sports are very important. I think anytime the students look at
universities to go to school, if they have a great sports program, kids love to participate in it, to
become a part of it, whether it be football, basketball, baseball, wrestling, any sport, but it's very,
very important in a community.
One thing, I hate to say, is just as important as the sport, is winning. There's nothing
better than winning. I know a lot of people don't agree with that, but any time you're a winner,
you're going to have more people around than when you're a loser. Winning is very important,
and that's why it's so important for universities to try and do their very, very best they can to get
the best student athletes, and to put the best product on the field because it's very, very helpful.
Certainly for recruiting kids locally, recruiting kids from outside the state, and it has a great
impact on the community. I can remember weekends going to (MACU) was playing. Games
when it was on TV and there wasn't a bar or restaurant in (town) that didn't have the game on.
That's just an example of the impact that it can certainly have.
Daniel White: Yup. Just have 2 more questions. Do you contribute to academic priorities
as well?
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Participant KB: Yes, I do. I give to the law school. As a matter of fact, right now I'm
gotten a letter for our 50th reunion and they've got down here, "I'm glad to support the class of
1966," and I am. I'm going to check the highest number on the page. I'm going to fill it out. I'm
going to call the gift officer right after I get off the phone with you, and I'm going to give her my
credit card, and I'll ... I give ... and I've also made pledges to the university. Any time they call
me up for anything that I think I can be helpful in.
Daniel White: Okay. Great. Now last question. Is there anything else you'd like to share
that might be helpful to better understand why people contribute to college athletics?
Participant KB: Well, I think, you know what? When people give to college athletics,
especially a gift, if it's someone that's gone to the college, or someone that's participated in the
college, I think there's a couple reasons. Number one, you always want to give back to something
you have a good feeling with, or you've had a great experience. Number 2, there's always a little,
everybody has got a slight ego and we can never overlook that. I think they always, if they did
participate, they like to give back so they can be remembered for their participation in the
program.
When I've given to the program, number one, I gave because I felt I had a lot to give, and
secondly it's nice to give back so you remembered that you're a part of that university. That's a
little of people's own personal wants, which is only normal. Those are the 2 important factors, I
think. I think when you give back, as I said originally, I'd rather give than get, there's a nice
feeling to know you've given to something that's been successful, or is attempting to be
successful, and hopefully it sets a good example for your kids, and your family, and the rest of
the people in the community, and also the people you participated with at university. Sometimes
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you set the example and guys will give money that never gave a dime in their life. Those are
probably most of the reasons.
Daniel White: Okay, great. KB, I really appreciate your time. This is very helpful. Thank
you.
Participant KB: Yeah. Okay, thanks.
Daniel White: All right. Take care.
Participant KB: Bye.
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Participant KF
Daniel White: Are you there? Can you hear me?
Participant KF: Okay. There we go.
Daniel White: Okay. All right. Good deal. We are in conference. Obviously you know
Danny White calling as a doctoral student representing the University of Mississippi. I'm
conducting a research study to gain more information about donor motivation to intercollegiate
athletics. As a great supporter of (MACU), would you be willing to participate in an interview to
help me with my research?
Participant KF: Yes.
Daniel White: Thank you. Your name, as well as the name of the institution we support
will be anonymous. There is minimal risk to your participation in this study. Which is obviously
voluntary and please know that your help will contribute greatly to the field of athletics
fundraising and I'm grateful for your time today. At any time during this interview, you can
choose not to answer any of the questions or elect to end the interview if you're not comfortable.
Additionally you also have the right to contact me at any point in future, prior to the completion
of the research study and withdraw your participation. Thereby eliminating this interview from
the research. The studies is being reviewed by the University of Mississippi's institutional review
board. If you have any questions, concerns or reports regarding the likes of the participant of the
research, please contact the IRB at 662-915-7482 or irb@omiss.ebu. All right. Ready for the
questions?
Participant KF: I'm ready.
Daniel White: All right. The first question; How would you describe your college
experience?
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Participant KF: I got to clarify the question. In terms of my time at college?
Daniel White: Yeah. Years as a college student.
Participant KF: I classify it as some of the best years of my life. Probably built some of
the strongest friendships I had and still have. Relationships that I still have. I'd say next to my
kids and my marriage, I'd say probably one of the most valuable and foundational experiences
I've ever had in my life.
Daniel White: Did you attend the institution that houses the athletics program you
support?
Participant KF: Yes.
Daniel White: Other than giving. What other ways are you involved with (MACU)
athletics?
Participant KF: I try to serve more recently on career development. Tutoring athletes
coming out in the interview process and teaching them how their athletics salvation sets them up
for success in the work world. I've also, although it's quasi giving. I've tried to work with
bringing addiction awareness into the university and the school through multiple efforts.
Daniel White: Okay. How big of a role does philanthropy have in your life?
Participant KF: Very large, overall.
Daniel White: Do you have any competing philanthropic interests?
Participant KF: Yes.
Daniel White: How does the athletics rank amongst your philanthropic interest?
Participant KF: I would say it's as large as any other give. I've given longer to college
athletics than my overall give over the years is probably much greater to the college athletics
than the other causes. On an annual basis I probably give as much to college athletics as I do to
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my other charitable ... I give somewhere between 5 and 10,000 a year to (MACU) and I give
somewhere between 5 and 10,000 a year to addiction. I give about 8,000 a year to autism aware.
Among other things. College is usually right up there at the top.
Daniel White: How do you like to receive information from the athletic department?
Participant KF: Personally I like the personal touch. I think the way that the program was
set up at (MACU) work very good with respect to having a, I use the word liaison, looking for
the donor depending in what is the level. I thought that was very helpful. I do appreciate the
notes. I think the personalized notes that I get from you is an example of your id which was nice
and has a touch, but I think at the end of the day people give because of relationship. I think that
that is the way I prefer to hear from my liaison on things.
Daniel White: To what extend are you motivated by tickets or parking priority?
Participant KF: Personally, none. It is not why I give, and I'm also out of town. Even if I
was in town that wouldn't be why I give.
Daniel White: To what extend are you motivated to give to positively impact competitive
results?
Participant KF: It absolutely goes into the thought process. But I think it is an end to the
means. I give to enhance the opportunity for the athletes and enhance the program. I believe if
we do that then the outcome will be better results. I wouldn't give or pull back my money if we
weren't winning.
Daniel White: If successful competitive results are achieved, does that impact your
motivation to give in any way?
Participant KF: It definitely could. I think my contribution have gone up as our scale or
focus on athletics has gone up. Realizing we have a greater need. Do I think if we got more
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competitive at a set level I would sit back and say; Could we do a little bit more? I think it could.
I wouldn't say 100%, but I think it will influence my decision.
Daniel White: Are there specific sports that you're more interested in or excited about
than others?
Participant KF: I am very biased towards football. This is what I played. From the career
development and things along those lines, I'm interested in helping all athletes because it is in the
working world that athletes bring certain qualities and expertise with them that are very helpful
and needed in terms of coaching others and the form of leading others. From that end I'll spend
my time on the back end helping any athlete. But when I give I give with the mindset of football.
Daniel White: What is the importance of college athletics to your university?
Participant KF: I think it's growing. I think it's significant. The university, when I was
there, was not very favorable to the athletic environment and I think it's come a long way. I think
it took steps ahead with (anonymous). I think it took steps ahead with (anonymous). I believe
that the athletics are very important for school identity and for recruiting a better academic base
as well. I believe it's very important. I still think that's an upward push in the university because
it is some cultural challenges.
Daniel White: Do you contribute to academic priorities on campus as well?
Participant KF: I participate in the alumni program and give them a contribution. But I do
not give outside of the athletics.
Daniel White: Final question. Is there anything else you'd like to share that might be
helpful to better understand why people contribute college athletics?
Participant KF: I think the one question that wasn't asked, and it's really why I contribute
to college athletics, is what it did for me. Not only did I get that foundational experience. I
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started at a different school and came to (MACU) to try and play football again, and I did. I was
very fortunate. I had the typical you have to learn a lot. But aside from that my athletic
experience allowed me to then go on and get a graduate assistant-ship both coaching and
teaching in the school of communication. As a result of that graduate assistant-ship, I got my
masters degree, and as a result of that masters degree I differentiated myself amongst other
individuals applying for jobs when I first came out of school in 1985. Not only that, but my very
first interview, I sat across the table who saw my resume and saw I was a 4 year letter winner. He
looked at me and he said; You played in college. I said; Yeah, I did. He was a former football
player and immediately the interview was over. I was hired.
Whether that is a right or wrong thing. He may have taken a risk. he saw qualities in me
as an athlete that he felt were what he needed. Athletics for me got me onto my career and start.
Which allowed me to make an income. Which allowed me to give back and allow me to give
back to athletics. Why do people give? I'm not being critical to the question. Is it winning, is it
this? I give back because I wouldn't be where I am socially, economically et cetera, had I not
played football at (MACU). I would not be. I would not have missed the curfews I've missed.
Taught me how to teach with other people. I would not have had my masters degree or lived this
easily. My parents couldn't afford to do it. They were divorced. I was given a lot of opportunity
because I was an athlete in the (MACU). Which went above and beyond just playing. That's why
I give. If we go 0 in 10, I'm still going to give because there is another (version of myself) there.
Daniel White: That's great. That's exactly what I'm looking to do with these interviews.
To identify different themes that maybe I hadn't thought about. That's an interesting perspective
coming from a former student athlete. Not just an alumni of the university, but a product of the
athletic department. What we do in college athletics and developing student athletes. That's

133

good. I appreciate that. That's the final question. I really appreciate your time. Thanks for doing
this.
Participant KF: Thank you for including me. I'm honored. Thanks.
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Participant SU
Daniel White: Okay, good deal. We are in conference. This is Danny White calling as a
doctoral student representing the University of Mississippi. I'm conducting a research study to
gain more information about donor motivation to intercollegiate athletics. As a great supported
of the (MACU), would you be willing to participate in an interview to help me with my
research?
Participant SU: Yes, I would.
Daniel White: All right, thank you. Your name as well as the name of the institution that
you support will be anonymous. There is minimal risk to your participation in this study, which
is obviously voluntary, and please note that your help will contribute greatly to the field of
athletic fundraising and I would be grateful for your time. I am grateful for your time. Please
know that at any time during the interview, you can choose not to answer any of the questions, or
to end the interview if you are comfortable. Additionally, you also have the right to contact me at
any point in the future, prior to the completion of this research study and withdraw your
participation, thereby eliminating this interview from the research. This study has been reviewed
by the University of Mississippi's Institutional Review Board. If you have any questions,
concerns, or reports regarding your rights as a participant of research, please contact the IRB at
662-915-7482 or irb@olmiss.edu. All right, ready for the questions?
Participant SU: Ready.
Daniel White: I promise, they're not hard. All right ... How would you describe your
college experience?
Participant SU: Me, individually?
Daniel White: Yep.
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Participant SU: Personally? Well, I did not attend college. I'm a high school graduate
who went into a family business.
Daniel White: Okay. The next question, did you attend the institution that houses the
athletic program you support, the answer to that would be no.
Daniel White: A follow-up is what is your affiliation ... what is your connection with the
(MACU)?
Participant SU: Just a booster.
Daniel White: Okay.
Participant SU: Booster support.
Daniel White: Other than giving, what other ways are you involved with the athletic
department or the university?
Participant SU: I'm involved with search committees. I've been involved with trying to
assist and spreading the message to others about the athletic department and participating in the
events. Trying to open some people's eyes up to how much fun it would be.
Daniel White: Mm-hmm (affirmative). Okay, how big of a role does philanthropy have
in your life?
Participant SU: It's coming to the point in my life ... It's turning 60, where it's starting to
become more important that ... seems to be picking up momentum as I get older and get more
secure financially. It's growing. It's still a small part, but it's an ever-increasing piece.
Danny: Okay, do you have any other competing philanthropic interests?
Participant SU: Nothing at the level of (MACU).
Danny: Okay, so (MACU) would rank at the top? That was kind of my follow-up
question.
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Participant SU: (MACU) Athletics, for me, would rank at the top.
Danny: Okay. How do you like to receive information from the athletic department?
Participant SU: I love phone calls. I love the personal touch. I still like things in by
person or by traditional mail more than social media or the internet. I understand there's a place
for texting and there's a time for that, and I'm okay with that, but I prefer more the old fashioned
way.
Daniel White: Mm-hmm (affirmative). Okay, to what extent, if any, are you motivated by
tickets or parking priority?
Participant SU: I love that stuff. I feel like if you're at an event you should try to secure
the best seat you could, because I think the best seat gives you the best opportunity to enjoy the
event. Parking is a wonderful convenience. There are some times I'll bring people, they won't tell
me how good the game was, they'll tell me how amazing the parking was. I think parking is
critical.
Daniel White: Yep. Okay, to what extent are you motivated to give to positively impact
competitive results?
Participant SU: Could you repeat that one more time?
Daniel White: Sure, so what extent are you motivated to give in order to positively
impact competitive results?
Participant SU: That definitely motivates me. It's still, to me, it's still about winning.
Anything I can do to help a team as evidenced by the time (FB coach) and I had a discussion
about what I could do and when he needed to feed the kids in the summer. We did a nice little
barbeque and I felt very appreciated by his players, the staff, that was great.
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Daniel White: Yep. Okay, so if successful competitive results are achieved, how does
that impact your motivation to give, so kind of after they ...
Participant SU: Winning makes you want to reach deeper. No doubt about it.
First time we won basketball NCAA, that was like, "Okay, we made it. Not time to back off.
Time to help take it to the next level.
Daniel White: Okay. Are there specific sports that you're more interested in or excited
about than others?
Participant SU: Oh, football and then basketball. There's a shocker.
Daniel White: Yeah. Can I ask why?
Participant SU: They would be my two passions. Collegiate basketball versus NBA, I
don't really watch any NBA, but I love college basketball. Certainly just football is probably my
favorite sport, both professional and college.
Daniel White: What would you say is the importance of college athletics to the
community and to (MACU) as an institution?
Participant SU: Well, I always believed that it was critical that if we were going to be a
big time institution, we needed big time athletics. Watching that, being involved since the
beginning, it's been fun to see the improvements.
Participant SU: Trying to follow my wife and I don't know what she's doing, so ... As far
as the community goes, as soon as we started winning and that arena would fill up, I mean, there
was flat out excitement there. Getting on board how (this town) been slow as opposed to
(anonymous), where I have an office and down there, that's their life down there. They don't have
a professional sport team for people to support.
Daniel White: Right. Okay. Do you contribute to academic priorities on campus as well?
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Participant SU: I do not.
Daniel White: Okay, then the last question is, is there anything else you'd like to share
that might be helpful to better understand why people contribute to college athletics?
Participant SU: I think maybe amateur athletes. For me, I just love the passion that they
have. They're out there and they're giving their time. My daughter was a Division One athlete in
softball, it was a full-time job plus a full-time academic. There’s a lot that they have to go along
with that. As a result of that, it just makes you feel good. Makes you feel like you're giving
something to somebody that really appreciates it.
Daniel White: Yeah. Okay, great. That's the conclusion. I told you it wouldn't be too
painful. I appreciate ... I really appreciate your time.
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Participant WW
Daniel White: As you know, I'm Danny White calling as a doctoral student representing
the University of Mississippi. I'm conducting a research study to gain more information about
donor motivations to intercollegiate athletics. As a great supporter of (SECU), would you be
willing to participate in a short interview to help me with my research?
Participant WW: Absolutely, yes.
Daniel White: Great, thank you. Your name as well as the name of the institution you
support will be anonymous. There's minimal risk to your participation in this study, which is
obviously voluntary and please know that your help will contribute greatly to the field of athletic
fundraising. I'm personally grateful for your time. At any time during the interview, you can
choose not to answer any of the questions or elect to end the interview, if you're not comfortable.
Additionally, you also have the right to contact me at any point in the future, prior to the
completion of this research study, and withdraw your participation thereby eliminating this
interview from the research. The study has been reviewed by the University of Mississippi
institutional review board, IRB, and if you have any questions, concerns, or reports regarding
your rights as a participant in the research, please contact the IRB at 662-915-7482. Or
irb@olemiss.edu.
Participant WW: Okay.
Daniel White: All right. Ready to roll?
Participant WW: Let's do it.
Daniel White: First question, how would you describe your college experience?
Participant WW: Unique. My wife and I got married right out of high school. First
semester was more or less close to home, and trying to survive as a teenage married couple. Then
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I went to work, and I didn't come back to school until about four years later. Actually six years
later. Went to (SECU). I'd always dreamed of going to (SECU), that's where I wanted to go to
school. By the time I got to (SECU), I had two kids, my wife, and so the normal curriculum in
terms of the academic side was normal, but the social side was different.
It was a unique situation because of the family and kids, and all of that. We lived in
student housing on campus, and all of that. It was unique, it was different, but it was very familyoriented. (SECU) is sort of based on the whole family concept, so it was part of that. I didn't
have the Greek life or whatever, a normal life that a lot of (SECU) people have, but I didn't feel I
lacked anything for that. I don't know if that answers the question, but it was certainly a unique
experience as compared to what most college experiences are.
Daniel White: Other than giving, what other way are you involved with the athletic
department or the university at large?
Participant WW: I served on various boards and particularly with the law school, been on
the board of directors at the law school. I have been involved in a number of focus groups, both
on the academic side and the athletic side. I'm friends with a lot of the faculty and the coaches.
Professionally, I've represented the university in some matters as a lawyer. Socially,
professionally, emotionally, I've been involved at (SECU) in almost every layer that you could
be involved in, from the chancellor down to speaking at alumni functions for students,
concerning their career paths: how do you get to be a lawyer, and what should you study in
undergrad if you want to be a lawyer, that kind of thing.
Daniel White: How big of a role does philanthropy have in your life?
Participant WW: It has a huge role. (My wife) and I have been blessed, and far beyond
anything that we ever imagined. Coming with that is a responsibility, with the blessings, our love
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for (SECU), and what (SECU) enabled us to do. (SECU) gave us the platform to build our lives
on, both through scholarship money, student loans, and grants, (my wife) and I were able to get
through school with kids. That created a bond with (SECU) that is almost, well it's a family
bond. It's amazing that you can love something that is not alive, except in many ways (SECU) is
alive.
Giving to (SECU), the philanthropic side of it, is really important to us. It's strange, it
was not something that we thought about doing until we were asked to do it. In other words, it
was something that we thought ... We would consider it, we would say we need to do something
for (SECU), but it really wasn't until we were pursued and asked to contribute that we really sat
down and thought about how much could we give and how much were we comfortable with, and
made more of a long-term focus on giving to (SECU).
We gave to other things, we were involved with other things, and we were giving to
(SECU) at the time, but certainly not at the level that we ultimately went to and have continued
to do since then.
Daniel White: Do you have any competing philanthropic interests?
Participant WW: We donate to the children's hospital here in (town), we're big believers
in it and really stand pretty strong with that. We give to our church. Those are the three major
areas of contribution. There are others where it's $100 here or %50 there, but significant giving,
those would be the three areas.
Daniel White: How would you say college athletics rank amongst them?
Participant WW: You would have to obviously answer that your church was first, the
hospital was second. I would have to say that's my answer, but emotionally, athletics to us is a
family event. It's an entertainment event, but it's a family event. We've been fortunate enough to
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have a suite and to have accommodations at the stadium that we can house all of our kids and
grandkids. There are 19 of us, and when we go to games, it's a family tradition to do that. I've
had three different grandchildren, when they were really young, 5 or 6 years old, holding my
hand walking up to the box from the parking lot, saying "this is my favorite thing that we do."
That kind of makes all of the, now that was when (SECU) was losing, it's certainly tied to
winnimg, winning is more fun and all, but the family experience and the tradition of it make it a
really really big part of our lives. We look forward to the football season. We plan events around
the football season. You'd better have a good excuse for not being at the game when we get to
the football season.
Basketball to some extent is that way to, it's just harder with basketball, because you have
the mid-week games and so you have kids in school and it's harder to get there. Weekends we
tend to still make it a family deal, but it's more like, since I have three kids we'll do one group
one weekend and one group another weekend, and so on and so forth.
Daniel White: How do you like to receive information from the athletic department?
Participant WW: Personally. You need to have a personal, in my view, and obviously it
depends on the level of giving, but I think if you're asking a lot of somebody, then that requires a
personal relationship. I want to know, it's not so much I want inside information on what's going
on, although that's nice, you always want to be in the know, but it's more that I know what's
being done with the money and what the plans are. What the vision is for the future. That we're
trying to use this money in the right way, and it's not just money being put into a pile with other
money and somehow we're going to make everything okay. I like to know some of the specifics.
That personal relationship is really important.
Daniel White: To what extent are you motivated by tickets or parking priority?
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Participant WW: I don't think any successful person is successful unless they're
competitive, so you know when you pull into a parking lot you know where you're parked. If
you're 50 cars back from the front, then you want to know what it takes to get to the front, or if
you're 20th in points, you want to know what it takes to get to 10th. Tickets and priority and all
of that is a big motivating factor.
I think getting something beside the tickets is important, too. Like at (SECU), being able
to go on the field before the game, that's a perk that doesn't cost the university any money, but
that's a big perk. My kids and I look forward to that each weekend, because we can go down and
be together, and they get to experience something that not many people get to experience. So
that's a big deal. The trips with the basketball team or the football team. I may not go on each
one of them, but the opportunity to go makes me feel good about it. It's crazy, even getting the
shirt that says Vaught Society, the foundation or whatever, little things that are an addition to the
tickets or the parking, are important to. Obviously the tickets and parking are the most important.
One other thing I think is important too, the more money you give, the less hassle it is in
terms of what you've gotta go through to get tickets. You don't have to ... I don't have to go
online to get my parking passes now. I mean, I can, but it's easier I can just say "I want the same
passes I had last year," and unless somebody's passed me up, I can get those. It's less hassle.
Taking hassle out of the experience is important, too.
Daniel White: To what extent are you motivated to give to positively impact competitive
results?
Participant WW: I mean, there's a certain amount of money you would give anyway, just
because of the love you have for the school and for the experience like I described, for that
experience there's an amount of money that you would pay. The better you get, the more you're
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willing to spend, because the better the experience. A Bruce Springsteen front row seat costs
more than a John Doe front row seat, because you know what you're going to get with Bruce
Springsteen. It's gonna be a winner every time you go out there. Same holds true for football or
basketball, or whatever. The experience can be a great experience, but winning makes that
experience Bruce Springsteen. That's an important part of it. It's easier to justify in your mind to
spend the money, because you're part of a winning team, part of a winning effort.
Daniel White: To build off that, if successful competitive results are achieved, does that
then have an impact on your motivation to give?
Participant WW: Oh, absolutely. There are two parts of giving: there is the maintaining
the gift, because invariably whatever the gift is, there's a term to it, whether it's two years, five
years, ten years, whatever it is. Generally you say I'm going to pay X number of dollars total
amount, but I'll pay that over five years. When the renewal time comes for that, also-- that's
probably when the winning and all of that really plays into it. Then if somebody says, look
you've been giving at this level for five years, we really want you to bump this up, we'd like you
to consider bumping this up another ten percent, or twenty percent or whatever it is, yeah that
plays into that for sure. Absolutely.
That's particularly true in today's world of big screen Tvs and high definition, all of that.
Winning and that feeling of winning, and the excitement in the stadium, the winning touchdown
with a minute to go, and all of that, is ... That's hugely important.
Daniel White: Are there specific sports that you're more interested in or excited about
than others?
Participant WW: Football. Basketball. I don't ... I keep up with the other stuff, I haven't
been to a baseball game.
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Daniel White: Ever?
Participant WW: Well I've been, but I mean I haven't ... I think I've been to one baseball
game in two years.
Daniel White: What is the importance of college athletics at your university community?
Participant WW: I hate to admit it, it's more important than the academics. I think that
football and basketball, and even baseball, the excitement around that and the experience of that,
and the event. That all of those things now - particularly with the pavilion, is just a integral part
of the fabric of the community. You can't think of (SECU) without thinking of (anonymous), and
the football field, and now the (anonymous). The baseball field is there, too, but that's just not as
important to me. For some people it's just as important, if not more important than some of the
others. It's incredibly important.
Daniel White: Do you contribute to academic priorities on campus as well?
Participant WW: I do. Not to the same extent, but yeah we do.
Daniel White: Are you comfortable sharing what academic areas you support?
Participant WW: The law school, liberal arts, and various functions with alumni
associations.
Daniel White: The last question is going to be, is there anything else you'd like to share
that might be helpful to better understand why people contribute to college athletics?
Participant WW: I just want to emphasize personal relationship. I know I'm not really ... I
know this not supposed to be personal like, talk about you, but the fact that you came and you
reached out to me and to (anonymous), that changed my view of giving at (SECU), because it
personalized it. In the past, we had offered, we had suggested to the people in the foundation that
if you need anything, let us know, wanting somebody to sit down with us and walk us through
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what we get in terms of benefits, for the money that we would pay. You reached out and made it
personal. It wasn't just personal to the point that we gave, it was personal beyond that. It really
became a friendship, and it was genuine. It wasn't salesmanship. It was great salesmanship, but it
wasn't salesmanship. There was a genuine affection there. That realness affected us, and I think it
affected everybody that you built on, to build up the foundation the way you built it up.
(Anonymous) has continued those things that he learned from you, the personal relationships. So
I can't emphasize enough how important I think that is.
I think that's particularly true at (SECU), because (SECU) is such a personal relationship
kind of school. People feel like they know the chancellor. People feel like they know
(anonymous). Whether they know him or not personally, they feel like they know them, and they
feel like they're part of this family. The foundation part of it is extremely important. It doesn't
need to be a student calling on the phone asking for $200 at nine o'clock at night for some library
fund or whatever it is, it needs to be more personal than that. You made it personal, and that's
important.
Daniel White: Great. That's the interview.
Participant WW: That's it?
Daniel White: Hopefully it wasn't too painful. I really appreciate your time, this is very
very helpful.
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Mr. White:
This is to inform you that your application to conduct research with human participants, “What
motivates donors to contribute to NCAA Division I Football Bowl Subdivision Athletic Departments? "
(Protocol #16x-179), has been approved as Exempt under 45 CFR 46.101(b)(#2).
Please remember that all of The University of Mississippi¹s human participant research activities,
regardless of whether the research is subject to federal regulations, must be guided by the ethical
principles in The Belmont Report: Ethical Principles and Guidelines for the Protection of Human Subjects
of Research.
It is especially important for you to keep these points in mind:


You must protect the rights and welfare of human research participants.

 Any changes to your approved protocol must be reviewed and approved before initiating those
changes.
 You must report promptly to the IRB any injuries or other unanticipated problems involving risks to
participants or others.
If you have any questions, please feel free to contact the IRB at irb@olemiss.edu.

Ashley S. Crumby, PharmD
Graduate Student Assistant, Research Integrity and Compliance
University of Mississippi
213 Barr
P.O. Box 1848
University, MS 38677-1848
U.S.A.
+1-662-915-7482
irb@olemiss.edu | www.olemiss.edu
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VITA
Daniel J. White
2051 Versailles Ave, Winter Park, FL 32789
407-491-2588
dwhite@athletics.ucf.edu

@ucfdannywhite

OBJECTIVE
To serve as a change agent at a progressive university that has aspirations for institutional and
departmental growth; thus, allowing the opportunity to utilize my ability as a marketer and
fundraiser to lead positive change through successful Intercollegiate Athletics.
EXPERIENCE
2015-Present
University of Central Florida
Orlando, FL
Vice President & Director of Athletics
 Lead a Division I FBS athletic department with nearly 200 employees, and over 400
student-athletes competing in 16 sport programs.
 Student-athletes recorded the 17th consecutive semester of average GPA above 3.0 during
the spring semester of 2016.
 Conducted a national search and hired new head football coach.
 Reorganized athletics executive team and recruited several new proven athletic
administrators into leadership positions.
 Recorded 18 six-figure donations in first few months on the job.
 Made transformational decision to pull multimedia rights “in house” and recruited new
team of talent to manage that book of business.
 Re-negotiated Nike contract that resulted in a 56% year over year increase.
 Managing several critical capital projects, including the installation of new video boards
in Brighthouse Networks Stadium and CFE Arena.
 Conducted a national search and hired new head men’s and women’s basketball coaches.
 Conducted a national search and hired new director of men’s and women’s tennis.
 Women’s Rowing won the 2016 American Athletic Conference Championship.
 Softball competed in the 2016 NCAA Tournament.
2012 – 2015
The State University of New York at Buffalo
Amherst, NY
Director of Athletics
 Oversaw a Division I FBS athletic department with 192 employees and 525 studentathletes, competing in 20 intercollegiate programs.
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Spearheaded the fundraising and execution of the largest privately funded capital project
in UB Athletics history – a $1.5 million Sports Medicine Center.
Cultivated and solicited the largest gift ($3 million) in UB Athletics history, which will
fully fund the Football Headquarters capital project scheduled to begin construction in the
summer of 2015.
Development team has secured $8.2 million in major gifts since my arrival in June 2012,
which is larger than the previous ten years combined.
Recruited and hired ten new head coaches who are raising the bar competitively and
academically in their respective programs.
Student-athlete average GPA has exceeded 3.0 for six consecutive semesters. This
represents the only six times that has occurred in department history.
2013-14 cumulative winning percentage across all sports was highest in school history.
Supported a program best eight-win football season in 2013, and second ever bowl
invitation.
Softball won the program’s first-ever MAC East Championship in 2014.
Men’s Basketball won the program’s first-ever MAC East Championship in 2014.
Women’s Soccer won program’s first-ever MAC Championship in 2014.
Men’s Basketball won second consecutive MAC East Championship in 2015, in addition
to winning the Regular Season MAC Championship as well as the conference
tournament.
2015 Men’s Basketball NCAA Tournament bid was the first in school history.
Women’s Basketball received first-ever WNIT invitation in 2015.
Created a marketing strategy, highlighted by our Tailgate Concert Series, that produced a
record breaking season for football attendance, and led the Mid-American conference for
the first time in the history of the program.
Negotiated critical partnerships with media (ESPN Radio, local NBC Television
affiliate), apparel (Nike), and corporate sponsorship (Play by Play Sports) entities.
Launched the New York Bulls Initiative – a movement to re-position UB Athletics
amongst its various constituents and promote the fact that UB is the premier public
university in the state.
Fundraising, ticket sales, attendance, and media exposure (traditional & social) are at
levels that UB Athletics has never experienced before.

2009 – 2012
University of Mississippi
University, MS
Senior Associate Athletics Director / Executive Director – UMAA Foundation
 Manage the UMAA Foundation – a charitable organization charged with raising money
on behalf of Ole Miss Athletics and consists of a staff of 15 employees raising $17.5
million annually.
 UMAA Foundation experienced 2 consecutive record breaking years with regard to gifts
received: $17.1 million in 2010 and $17.5 million in 2011.
 Directed the Vaught Society, a philanthropic major gift program, launched December
2009 that generated more than $11 million in gift commitments in less than two years.
 Created an innovative, priority seating based, approach to Intercollegiate Athletics
fundraising called a CGA (Capital Gift Agreement) that serves a critical role in the
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Forward Together Campaign – a $150 million capital campaign launched in August
2011.
Forward Together Campaign raised more than $63 million in the first eight months, at
which point I left to accept the opportunity at Buffalo.
Served on the athletic department’s executive management team.

2007 – 2009
California State University, Fresno
Fresno, CA
Associate Athletics Director for Development
 Managed the Bulldog Foundation which is the fundraising arm for Fresno State Athletics
and consists of a staff of 13 employees raising $7 million annually.
 Cultivated and solicited the two largest gifts in the history of Fresno State Athletics.
 Oversaw 2008 record breaking annual fund results – most in department history.
 Administered organizational change to include major gift fundraising and philanthropy in
the Bulldog Foundation structure.
 Coordinated football scheduling.
 Chaired the search for Head Track and Field and Cross Country Coach.
 Chaired the search for Head Volleyball Coach and supervised the program.
 Supervised Men’s and Women’s Golf programs.
 Served as Western Athletic Conference representative to the National Association of
Athletic Development Directors.
2006 – 2007
Northern Illinois University
Dekalb, IL
Assistant Athletics Director for Development
 Managed the Huskie Athletic Scholarship Fund annual giving campaign and oversaw a
staff of 7.
 Responsible for the cultivation and solicitation of high end annual contributions.
 Restructured Huskie Athletic Scholarship Fund by creating a spring drive calendar,
priority points system, and revamping benefits leading to a 30% increase in membership.
 Directed the Huskie Wheel Club dealer car program including recruiting new members.
 Created the Huskie Corporate Champions Scholarship Program targeting area
corporations to support summer school tuition.
 Contributed to the completion of private funding for the $14 million Academic and
Athletic Performance Center.
 Served on search committee to assist the Director of Athletics with the hiring of the Head
Men’s Basketball Coach.
 Supervised Men’s Tennis.
2005 – 2006
University of Mississippi
University, MS
Development Associate – UMAA Foundation
 Assisted in the coordination of a $10 million annual fund.
 Oversaw a territory consisting of 2,400 donors throughout Southern Mississippi and
Louisiana that represents approximately 40% of all donors to athletics.
 Implemented a courtside seating program for men’s basketball that generates more than
$100,000 annually.
 Served as UMAA Foundation liaison for men’s and women’s basketball.
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2004 – 2005
Ohio University
Athens, OH
Assistant Men’s Basketball Coach
 Team won the Mid-American Conference Tournament Championship and advanced to
the NCAA Tournament.
 Responsible for identifying, evaluating, and recruiting prospective student-athletes.
 Managed the academic affairs for men’s basketball student-athletes.
 Managed the budget for the men’s basketball program.
 Coordinated a locker room renovation including: study table area, player’s lounge, and
video conference room.
 Scouted opposing teams and delivered game plan to the team on PowerPoint.
2003 – 2004
Ohio University
Director of Basketball Operations for Men’s Basketball
 Coordinated team travel and managed travel budget.
 Coordinated film exchange with basketball offices across the country.
 Organized and managed finances related to equipment.
 Managed the administrative staff.

Athens, OH

2003 (Spring)
Ohio University
Athens, OH
Intern for External Affairs
 Worked directly with Associate Athletics Director for External Affairs.
 Assisted in the restructuring and coordinated the reorganization of the Ohio University
Athletics Hall of Fame.
 Assisted the Director of Development in the compiling of a donor solicitation database.
2002 (Fall)
University of Notre Dame
Notre Dame, IN
Intern for Development
 Worked directly with the Associate Athletics Director for Development.
 Coordinated donor correspondence.
 Served as coordinator for football weekend donor receptions.
2002 (Summer)
Southern Ohio Copperheads
Athens, OH
Intern for Promotions
 Served on the executive team for a collegiate summer baseball team in its inaugural year.
 Oversaw promotions, sponsorships, and sports information.
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EDUCATION
2005 – 2015
The University of Mississippi
Doctorate in Higher Education (In Pursuit, ABD)

Oxford, MS

2004 – 2005
Ohio University
MSA – Master’s in Sports Administration

Athens, OH

2003 – 2004
Ohio University
MBA – Master’s in Business Administration

Athens, OH

2000 – 2002
University of Notre Dame
Bachelor of Business Administration – Concentration in Marketing
1998 – 2000

Towson University

Notre Dame, IN

Towson, MD

INTERCOLLEGIATE ATHLETICS
2001 – 2002
University of Notre Dame
Member of the Varsity Basketball Team
 2002 NCAA Tournament participant
1998 – 2000
Towson University
Member of the Varsity Basketball Team
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Notre Dame, IN

Towson, MD

